Mission Valley

REGIONAL CLCUPATIOMAL PROGRAM

Mission Valley ROP
Wednesday, December 14, 2016

3:30 p.m. Governing Council Meeting

MVROP Board Room
(510) 657-1865 Ext. 15141




Agenda




Regular Meeting of the Governing Council

Mission Valley Regional Occupational Center/ Program
ROP Board Room

Wednesday, December 14, 2016

Regular Meeting (Open Session) — 3:30p.m.

Call to order p.m.
Pledge of Allegiance
Roll Call: Sharan Kaur, President

Larry Sweeney, Vice President
Nancy Thomas, Clerk

Other

Approval of Agenda:

Motion:

Second:

Vote:
Communication:

a. Items from the Staff

b. Oral Communication

e NMHS Culinary Arts Program Presentation by MVROP Instructor Chef
Skrocke
C. Items from the Board
d. Public Comment

- Blue Speaker Card — Items on the agenda
- Green Speaker Card — Items not on the agenda

Consent Calendar:

a. Minutes:
Approve minutes from the Governing Council meeting on November 16,
2016.
b. Business and Finance:
B&F#1 Approve Purchase Orders Over $5,000
B&F#2 Approve Warrants $5,000 and Above
B&F#3 Approve Additional CTEIG Project for 2016-17
d. Employment and Personnel:
E&P#1 Approve Report of Classified Personnel Action
E&P#2 Approve Report of Certificated Personnel Action

End of Consent Calendar:

Motion:
Second:
Vote:
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Board comments on Consent Calendar:

Business and Finance #1 Information
Review MVROP Fiscal Update

Business and Finance #2 Information
Review CTEIG Financial Update

Business and Finance #3 Information/ Action
Review and Approve Certification of First Interim Financial Report
Motion:

Second:
Vote:

Board of Education #1 Information/ Action
Review and Approve Spring 2017 MVVROP Governing Council Meeting Dates
Motion:

Second:
Vote:

Board Reguests

Meeting adjourned: pm
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Consent Calendar




Minutes




Regular Meeting of the Governing Council
Mission Valley Regional Occupational Center/ Program
Wednesday, November 16, 2016

Member Dino called the meeting to order at 4:02 pm.

Present:

Jonas Dino, President
Larry Sweeney, Vice President
Jan Crocker, Acting Clerk (NUSD)

Approval of Agenda:

Member Crocker made a motion to approve all items on the November agenda. Member Sweeney made
a second to approve the motion. Members voted 3-0 to approve all items on the November agenda.

Communication:

a.  Items from Staff:
e Superintendent Hanson shared:

MVROP received a visit from the East Bay Regional Park District when MVROP
Instructor, Jay Crawford, coordinated to have their rescue helicopter land on the KHS
football field. MVROP Students from the Law Enforcement, Fire Technology, Digital
Video Arts Production, Careers in Education and Nursing Assistant witnessed the landing
and interacted with both pilots.

MVROP has been conducting interviews for substitute teachers to add qualified
candidates to the substitute list.

The MVROP has been working with all three JPA Districts regarding the LCAP and how
MVROP CTE programs satisfy the eight required components. MVROP will schedule
meetings in January with all districts to go into further detail.

On November 10, 2016, MVROP conducted its Fall Advisory meeting. It was the largest
held thus far with 118 participants in addition to MVROP staff. MVROP presented its
Platinum Business Partner Award in the opening program in addition to Dr. Cliff sharing
details about advisory member roles and commitments.

MVROP Administration is working on the Part 2 application for CTEIG. The application
is due by December 1, 2016.

b. Oral Communication:

Superintendent Hanson and MVROP Program Coordinator, Jacki Sprague, gave a
presentation on How Mission Valley ROP Supports JPA Districts with New LCAP
Measures.

Superintendent Thomas Hanson presented MVROP Governing Council Member Jonas
Dino with a special recognition for his many years of support for MVROP.

Member Dino expressed his gratitude for the opportunity to serve on the MVROP Governing
Council. He also recognized all the hard work that has taken place over the years at MVROP and
plans to continue supporting MVROP CTE programs.

Member Sweeney acknowledged the positive advocacy Member Jonas has provided for MVROP
and education overall in his role on the NHUSD Board of Education.
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c. Items from the Board:
Member Dino shared NHUSD would be sun-setting the co-superintendent model they have been
operating under and will return to the single superintendent structure. Both current co-
superintendents have expressed interest as NHUSD considers all viable  candidates.

d. Public Comment:
None

Consent Calendar:

Member Sweeney made a motion to approve all items on the Consent Calendar. Member Crocker made
a second to approve the motion. Members voted 3-0 to approve all items on the Consent Calendar.
Business and Finance #1 Review MVROP Fiscal Update

MVROP Director of Business Services, Joyce Veasley, reviewed Business and Finance Item #1 and
answered subsequent Board inquiries regarding the item.

This item is information only.
Business and Finance #2 Review CTEIG Financial Update
MVROP Director of Business Services, Joyce Veasley, reviewed Business and Finance Item #2 and

answered subsequent Board inquiries regarding the item.

Member Crocker made the suggestion for MVROP to evaluate whether having a commercial grade
kitchen facility would be a feasible addition to the existing Culinary Arts program.

Member Sweeney requested for the CTEIG Financial Update to include dates of approval for the

ongoing project expenditures for future meetings.

This item is information only.

Board of Education #1 Approve Variable Term Waiver
Requests

The MVROP Governing Council reviewed Board of Education #3, Approve Variable Term Waiver
Requests.

Member Sweeney made a motion to approve Board of Education #1, Approve Variable Term Waiver
Requests. Member Crocker made a second to approve the motion. Members voted 3-0 to approve Board
of Education #1, Approve Variable Term Waiver Requests.
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Board Requests:
None

The meeting was adjourned at 4:59 p.m.

Jonas Dino, President

Larry Sweeney, Vice President

absent

Nancy Thomas, Clerk

Jan Crocker, NUSD Alternate
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Business and Finance
















X  Information
__ X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&F #3

DATE OF BOARD MEETING: December 14, 2016

TITLE: Approve additional CTEIG Project for 2016-17

Current Status:

The Digital Video Arts computer lab at Irvington High School (FUSD) has 37 aging Mac
computers that do not allow students to consistently or reliably run curriculum driven software
(Photoshop & Lightroom). The Video Production course at the MVROP Center is currently
taught utilizing 31 iMacs that are much newer. Due to the instructor’s preference and industry
norms, the iMacs would be replaced with computers with Windows PC operating systems. The
computers removed from the MVROP Center would be relocated to replace the aging Mac lab at
Irvington. CTEIG funds would be used to purchase six additional iMacs for Irvington to match
the current classroom size. Also, CTEIG funds would be used to purchase 31 PC and 31
monitors to upgrade the Video Production computer lab. The estimated cost for these purchases
is $62,594.98 for the Windows PC computers/monitors and $13,674.33 for the additional iMac
computers.

Recommendation:

Staff recommends approving the additional CTEIG Project for 2016-17

Joyce Veasley, 657-1865 X15145 ROP Center Business Services Thomas Hanson

Staff/Contact Person Location Division Superintendent
























Employment & Personnel




MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Information

Date: December 14, 2016 X Action

Title: REPORT OF CLASSIFIED PERSONNEL ACTIONS

Background:

The Governing Council has delegated authority to the ROP staff to take certain actions on
its behalf related to Classified Personnel activities such as appointments, changes of
status, resignations, requests for leaves, and retirements.

ROP staff are authorized to take personnel actions in the interest of operational necessity.
Following those actions, staff reports to the Governing Council and recommends they
approve prior actions.

Current Status:

A report of Classified Personnel actions is submitted, recommending approval of prior
actions taken by ROP staff.

Recommendation:

Approve Classified Personnel recommendations for: Employment and Resignation.

Joyce Veasley ROP Center Administration Thomas Hanson
Staff Contact Location Division Superintendent

ECL1



CONSENT ITEMS
MISSION VALLEY ROP

Classified Personnel

New Hires
NAME POSITION HOURS SUPERVISOR | EFFECTIVE | OTHER
DATE
Michael Murphy Custodian I (Night) | 4 hrs/day Joyce Veasley 12/1/16
Resignation
NAME POSITION HOURS SUPERVISOR | EFFECTIVE | OTHER
DATE
Michael Murphy Custodian I (Night) | 4 hrs/day Joyce Veasley 12/5/16

(con6Decl6.17)




MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Information

Date: December 14, 2016 X Action

Title: REPORT OF CERTIFICATED PERSONNEL ACTIONS

Background:

The Governing Council has delegated authority to the ROP staff to take certain actions on
its behalf related to Classified Personnel activities such as appointments, changes of
status, resignations, requests for leaves, and retirements.

ROP staff are authorized to take personnel actions in the interest of operational necessity.
Following those actions, staff reports to the Governing Council and recommends they
approve prior actions.

Current Status:

A report of Certificated Personnel actions is submitted, recommending approval of prior
actions taken by ROP staff.

Recommendation:

Approve Certificated Personnel recommendations for: Employment and Resignation.

Cliff Adams-Hart ROP Center Administration Thomas Hanson
Staff Contact Location Division Superintendent

ECL 1



CONSENT ITEMS
MISSION VALLEY ROP

Certificated Personnel

New Hires
Hourly

NAME HOURS SUBJECT EFFECTIVE DATE | OTHER
Herve LeBiavant | Varies Substitute 10/19/16 Reinstated
Usha Ramani Varies Substitute 11/17/16

Resignation
NAME HOURS SUBJECT EFFECTIVE DATE | OTHER
Lois Pilley Varies Substitute 12/2/16

(con5Dec16.17)




End of Consent
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Business and Finance #1




X Information
Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #1

DATE OF BOARD MEETING: December 14, 2016

TITLE: Review MVROP Fiscal Update

Background:

The Governor’s revised State Budget for 2016-17 was released on May 13, 2016. Changes to
the budget included: Reduction in revenue projections due to lower than projected April
collections, an emphasis on adequate state reserves and slightly increased Prop 98 funding.

The preliminary budget for 2017-18 will be released in January 2017. The MVROP Director of
Business Services will attend budget workshops offered by School Services of California and/or

ACOE in January 2017.

Current Status:

The revised State Budget provided no significant changes affecting Mission Valley ROP.
Although the 2013-14 maintenance of effort (MOE) is no longer mandated, JPA member districts
will continue to fund MVROP at current levels based on their current budgets. All districts have
formally voted to extend funding for the next three years, in line with the CTEIG (Career
Technical Education Grant) funding: 2016-17, 2017-18, and 2018-19.

Mission Valley ROP received two installments of grant funds, one for 2015-16 and one for 2016-
17. In anticipation of the award, MVROP incurred expenses for the 2015-16 school year and
projected expenses in the 2016-17 and subsequent two school years as presented in the Adopted
Budget and Multi-year projections.

Recommendation:

None

Joyce Veasley Business Services Thomas Hanson
Staff Contact Division Superintendent, MVROP




Business and Finance #2




X Information
Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #2

DATE OF BOARD MEETING:

TITLE:

December 14, 2016

Review CTEIG Financial Update

Background:

The California Career Technical Education Incentive Grant (CTEIG) program was established as a
state education, economic, and workforce development initiative with the goal of providing pupils
in kindergarten through grade twelve, inclusive, with the knowledge and skills necessary to
transition to employment and postsecondary education. The purpose of this program is to encourage
the development of new career technical education (CTE) programs and enhance and maintain
current CTE programs during implementation of the school district and charter school local control
funding formula (LCFF) pursuant to California Education Code (EC) Section 42238.02. As the
fiscal agent of the JPA representing the Fremont, New Haven, and Newark, Unified School Districts,
MVROP received an initial grant award of $3.5 Million to be expended over a three-year period,
ending in 2018-19. Matching funds required by the grant will be provided by JPA pass through

funds, currently at maintenance of effort levels through 2018-19.

Current status:

In addition to the original CTEIG allocation, MVROP recently received notification of an
additional $851,630 due to the reallocation of total grant funds that were not disbursed. The
deadline for spending all CTEIG was extended through a fourth year. The total amount of the
grant for MVROP has increased to $4,248,866. The following is a summary of revenue and

expenditures through 11/30/2016:

2015-16 Expenditures
2016-16 Expenditures to date (11/30/2016)

Revenue from CTEIG
less 2015-16 and 2016-17 expenditures

Balance:

Recommendation:

$ 856,000
1,016,379

$ 4,248,866
1,872,379
$2,376,487

None
Joyce Veasley Business Services Thomas Hanson
Staff Contact Division Superintendent, MVROP
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X  Information
X  Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #3

DATE OF BOARD MEETING: December 14, 2016

TITLE: Certification of First Interim Financial Report

Background:

The District is required to certify to the State twice a year as to the fiscal stability of the District.
These certifications are based upon financial data as of October 31 and January 31 and are

termed, respectively, the First Interim and Second Interim Financial Report(s).

The Certification of Financial Condition may take one of three forms:
A. Positive Certification-the District will be able to meet its financial obligations for the

current fiscal year and subsequent two years.

B. Qualified Certification-the District may not meet its financial obligations for the current

fiscal year or subsequent years.

C. Negative Certification-the District will be unable to meet its financial obligations for the

remainder of the fiscal year or for the subsequent fiscal year.

Current Status:

Based upon the First Interim Report Standards and Criteria as set forth by the State, the District
can make a Positive Certification as to its financial condition.

Recommendation:

Staff recommends accepting a Positive Certification that Mission Valley ROP will be able to
meet its financial obligations for the current fiscal year and subsequent two years.

Joyce Veasley, 657-1865 ROP Center Business Services Thomas Hanson

Staff Contact Person Location Division Superintendent
























































































































































































































Board of Education




Board of Education #1




Mission Valley ROP
Governing Council Meeting Schedule
2016/2017 School Year

The Governing Council meets at 4 p.m. on the third Thursday of the month
(when not conflicting with a school holiday) in the MVROP Board Room.
Dates to be considered for the end of the 2016/2017 school year are as
follows:

Thursday, January 19, 2017
e Thursday, February 16, 2017
e Thursday, March 16, 2017

e Thursday, April 13, 2017

e Thursday, May 18, 2017

e Thursday, June 15, 2017

MVROP Governing Council 3" Thursday
Fremont Unified School District 2nd 4t Wednesday
New Haven Unified School District 1, 3" Tuesday

Newark Unified School District 1%, 3" Tuesday



End of Board Packet
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