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Agenda




Regular Meeting of the Governing Council

Mission Valley Regional Occupational Center/ Program
ROP Board Room

Thursday, January 22, 2015

Regular Meeting (Open Session): 4 p.m.

Closed Session: Following Regular Meeting

Call to order p.m.
Pledge of Allegiance
Roll Call: Larry Sweeney, President

Nancy Thomas, Vice President
Jonas Dino, Clerk

Other
Board of Education Item #1
FElection of Officers:
President
M S v
Vice President
M S v
Clerk
M S v
Approval of Agenda:
Motion:
Second:
Vote:
Communication:
a. Items from the Staff
b. Written Communication
® MVROP Fall 2014 Reflections Newsletter
C. Items from the Board
d. Public Comment

- Blue Speaker Card — Items on the agenda
- Green Speaker Card — Items not on the agenda

MVROP Governing Council Agenda — January 22, 2015



Consent Calendar:

a. Minutes:
Approve minutes from the Governing Council meeting on December 18, 2014.

b. Business and Finance:
B&F#1 Approve Purchase Orders over $5,000
B&F#2 Approve Warrants $5,000 and above
B&F#3 Approve 2014-15 Salary Schedules for Certificated,
Classified and Management Employees
B&F#4 Annual Organizational Meeting and Authorized Signatures

Adopt Resolution #07-1415 Signature Card- Board Members
Adopt Resolution #08-1415 Signature Card- Authorized Agents
Payroll Warrants & Disbursements

B&F#5 Approve MOU between Newark Memorial High School at
Newark Unified School District and Mission Valley ROP

C. Employment and Personnel:
E&P#1 Approve Report of Classified Personnel Actions

End of Consent Calendar:

Motion:
Second:
Vote:

Board comments on Consent Calendar:

Business and Finance #1 Information
Review MVROP Budget Modification Plan
Business and Finance #2 Information/ Action

Review and Accept Audit Report from Vavrinek, Trine, Day & Co.
for the Fiscal Year 2013/2014

Motion:
Second:
Vote:

MVROP Governing Council Agenda — January 22, 2015



Board of Education #2 Information/ Action
Approve Variable Term Waiver Requests
Motion:

Second:
Vote:

Board Reguests

Adjourn to Closed Session: p.m.

Agenda _Closed Session

The Board of Education may adjourn to closed session during this meeting pursuant to
Government Code Section 3549.1 to discuss and/ or give direction to its representatives. During

adjournment to Closed Session the Council will consider and/ or take action upon:

® Public Employment: Superintendent
(Government Code Section 54957)

Reconvene to Open Session: p.m.

Meeting adjourned: pm

MVROP Governing Council Agenda — January 22, 2015
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' L
sreciat+ MVROP Expands Project Lead the Way Pathway
POINTS OF s the provider of Career Technical Education (CTE) for
INTEREST: the Tri-City area, Mission Valley ROP (MVROP)
believes in one common objective: inspiring and
e ROP provides empowering our students to reach their full potential. MVROP
career programs provide relevant career technical education by
exploration preparing students for employment and college through industry

standard tools, training, and experience. MVROP designs its
program pathways to stay current with business and industry
employment trends. In doing so, MVROP recognizes STEM-
based careers are one of the largest growing trends in the

. ROP provides
increased

opportunities

e ROP provides employment market. The U.S. Department of Commerce
employability estimates that jobs in science, technology, engineering, and math
skills (STEM) will grow 17 percent by 2018—nearly double the growth

for non-STEM fields. By 2018, the U.S. will have more than 1.2

O LielPEmicss million unfilled STEM jobs because there will not be enough

academics to qualified workers to fill them. Companies that are seeking

the real world professional and knowledgeable employees to fill their numerous

vacancies are now partnering with educational leaders to
prepare future generations to close this void.

. ROP is for

everyone

In 2009 MVROP reached out to all high school campuses located within the Tri-City area regarding
interest in developing a Project Lead the Way Engineering pathway. A consortium comprised of
administrators and instructors from the participating PLTW middle, high school and college
campuses, complimented by business and industry professionals have collaborated to plan and
manage a growing, successful STEM pathway.

INSIDE THIS ISSUE

2014 MVROP 2

Teacher of the
MVROP currently offers the Pathways to Engineering curriculum model. This high school

vear engineering program is a four year sequence of courses which, when combined with traditional
MVROP 2  mathematics and science courses in high school, introduces students to the scope, rigor and discipline
Partners with of engineering prior to entering college.
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Stop Career : For the 2014-2015 school year, MVROP helped additional junior and high school sites launch the
Center | satellite PLTW courses at their sites, in connection with the pathway program. MVROP’s plans to
| offer the PLTW BioMedical programming for the 2015-
1 2016 school year, brings a total of seven PLTW
I programs available to students, and a new world of
I possibilities for students to pursue unique opportunities
: within an in-demand career path.
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The Power of 2
CTE

Students 3
Celebrate Civic
Responsibility The vision for the PLTW pathway is quite a large and
expansive undertaking, but one MVROP and our
partnering JPA school districts feel is a necessary step
towards answering industry’s employment needs for the
future. We are excited about the direction this pathway
is taking and welcome continued partnerships with
leading corporations, philanthropic organizations, and

Investing in the 4
Learning
Environment
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Elba Rios Named 2014 MVROP Teacher of the Year

Animation instructor Elba Rios begins with, “you will learn how to see” and “you will

never see the same way again.” Ms. Rios firmly believes in honing students’ ability to
observe the world around them and capturing their unique point of view through photography.
Ninety percent of the students start her classes with no art or art technical skills. However, by
the end of the year, students in her James Logan High CTE courses effectively demonstrate
their application of technical and critical thinking skills through photographs that tell stories
and move their peers. Ms. Rios states, “When their work is displayed or on exhibit, their self-
esteem and world has new meaning. I am touched and inspired daily by the potential, creativity,
and imagination of students.”

T he very first lesson each school year for MVROP Digital Photography and 2D

This passion for sharing the visual and technical arts is one of many reasons Ms. Elba Rios has
been selected as the 2014 MVROP Teacher of the Year. Ms. Rios’s pride when submitting her
students’ work to the annual Alameda County Fair each year is unrivaled. It took her “one day
to fall in love with students and the concept of teaching” after she witnessed that the visual and
technical arts have no language or disabilities barrier. English learners or students with learning disabilities, including
dyslexia and autism, equally succeed in her Digital Photography and 2D-

Animation courses. Ms. Rios finds comfort and a sense of accomplishment in

the classroom connecting CTE and the digital arts as a powerful education

tool that opens doors for many students.

MVROP Superintendent Hanson shares, “Ms. Rios's commitment to her

content area and students is highly inspirational to her colleagues at Mission

Valley ROP and James Logan High School. Elba's ability to positively

connect with students is simply remarkable, and we are proud to have Ms.

Rios as MVROP’s Teacher of the Year for 2014.” MVROP celebrated Elba

Rios at the 2014 ACOE Teacher of the Year Awards Ceremony and again at

the MVROP Governing Council meeting on October 16. py

MVROP Pariners with Tri-(ities One-Stop (areer (enier

‘ MVROP has partnered with the Tri-Cities One Stop Career Center to further support students and stay true to its

mission. The Tri-Cities One Stop has aligned its services, which traditionally are focused on adults eighteen years

of age and older seeking employment, to collaborate with MVROP to better prepare students. This proactive and
successful partnership implements innovative methods of self-assessment s for the purpose of self-discovery. Students are
provided with information and resources required to maintain an independent lifestyle and pursue their desired career
pathway, working in concert with the CTE skills learned in MVROP programs.

Superintendent Hanson reflects, “Providing the resources that help students
with a personal vision of their developing career opportunities is essential to
their success. One-Stop staff delivers that to students in all continuation
schools, at the MVROP center, and in comprehensive high schools as well.”

Through MVROP CTE programs, students are given unique opportunities
to gain hands-on skills in and out of the classroom in large part to our valued
business and industry partners throughout the Tri-City area. By adding
mini-workshops with the knowledgeable staff from the Tri-Cities One-Stop
Career Center, students on continuation high school sites and the MYROP
Center Campus are asked to further explore their interests and the steps
which must be taken to achieve their career and life goals. The information
provided to students reflects the most updated trends and strategies for
pursuing employment which directly supports students through industry

\ standards, training and gained experience.

S — -

MVROP REFLECTIONS
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The Power of CTE: Connecting Students, Business, and Industry

Department with their delectable appetizers and professional conduct at the recent Volunteer Recognition
Dinner . Chef Rosen and her talented students were commended on their hard work and have already been
requested for the next awards dinner.

S tudents in the MVROP Culinary Arts program at the American High campus, wowed the Fremont Police

Golden State Lumber, a new local industry partner for MVROP, hosted students from the Construction Technology
course to tour their Newark business site to learn more about their operations. Students were all smiles as they
witnessed first hand what is needed to run a successful business in connection with the construction and building
industry.

Additional program field trips for Mission Valley ROP students connected them with local industry and business
leaders. These CTE trips included: students from the Law Enforcement program on the NMHS site who participated in
a NPD SWAT critical incident training; NMHS students from the Biotechnology program who visited the Amyris
campus in Emeryville; and female IHS students in the ICT Academy who attended a large symposium where industry
leaders like Facebook, Cisco, and other major Silicon Valley companies seeking new talent were present.

On December 10, MVROP was honored to host the ceremonial oath of office for the 10th Senate District at its Center
Campus during newly elected State Senator Bob Wieckowski’s swearing-in ceremony. Fire Technology students were
present to collect toys from attendees contributing to their toy drive benefitting The League of Volunteers (LOV).
Culinary Arts students then served appetizers at the reception following the ceremony.

HOSA students in the MVROP nursing program collected 1,127 canned food items, also benefitting LOV, while the
Careers in Education program students gathered 757 pairs of new socks for the Feed My Sheep Homeless Outreach
Program.

During National Manufacturing Day, the City of Fremont partnered with local manufacturing businesses to connect
students and this bustling industry. MVROP students were given multiple presentations by CalWeld, Bay Area Circuits,
Plexus, and AlterG demonstrating the various products and skills that are used on a daily basis for their businesses.




Mark Your Calendars!

Mission Valley ROP THE 2015 MVROP SPRING ADVISORY EVENT
5019 Stevenson Blvd. will be on Thursday, March ||

Fremont, CA 94538

Phone: 510-657-1865 FOR INFORMATION about

Fax: 510-438-0378 business and industry advisories

Website: www.mvrop.org go to www.mvrop.org

Investing in the Learning Environment

academic success. When envisioning a healthy and productive

learning environment, one automatically takes into account not
only brick and mortar walls, but also the critical little details such as
furnishing and equipment. MVROP decided to explore alternative
approaches to supporting its CTE programs throughout the Tri-City
area and quickly created a detailed plan to support its three
partnering school districts by refurbishing various facilities which
house MVROP CTE programs. Facilities were identified by program
need and infrastructure related upgrades necessary for hi-tech
utilization. MVROP Superintendent Hanson reflects, “Simply put, all
school site facilities are in need of polish and revamping periodically.
We were able to make investments in teaching and learning through
facility upgrades that will make great sense for many years to come.”

F I Y here are many factors in education that can affect a student’s

The first phase of these facilities upgrades was launched over the summer. MVROP staff worked
closely with the various high school sites, district personnel, and numerous contractors to reach
their looming deadline— the start of the 2014-2015 school year. As a result, new programs were
added to all comprehensive high school sites in the Fremont, Newark, and New Haven Unified
School District. MVROP is very pleased with the work that was completed and is enthusiastic
about the potential areas where additional improvements can be made to further support student
learning . These facility upgrade improvements directly connect to the MVROP mission statement
by providing students facilities complete with industry standard tools and equipment. Combining
powerful learning environments conducive for learning
CTE programming improves the overall experience and
success for students as they explore, and pursue the first
stages of their career path. MVROP is honored to offer
these types of opportunities for the youth of today, so in
turn, they can be the workforce of

tomorrow.

As planning for future projects continues and new ground is broken in these
endeavors, remember to pardon our dust— we are busy building new opportunities
for the students of the Tri-City area!




Consent Calendar




Minutes




Regular Meeting of the Governing Council
Mission Valley Regional Occupational Center/ Program
Thursday, December 18, 2014

Member Sweeney called the meeting to order at 4:03 p.m.

Present:

Larry Sweeney, President
Nancy Thomas, Vice President

Approval of Agenda:

Member Thomas made a motion to approve all items on the December agenda. Member Sweeney
made a second to approve the motion. Members voted 2-0 to approve all items on the December
agenda.

Communication:

a.

Items from Staff:

MVROP Updates:

Superintendent Hanson shared that MVROP hosted the swearing-in ceremony of Senator
Bob Weickowski at the ROP Center Campus. It was well attended and provided an
opportunity for Culinary and Fire Technology program students to interact with event
attendees. Fire Technology students collected toy donations for the program’s toy drive
benefitting LOV and the Culinary students served refreshments following the ceremony.

Superintendent Hanson attended a second meeting with all JPA District Superintendents
and their CBO’s. At this time, there are no plans to adjust the current level of funding for
MVROP. The conversation will be revisited in January 2015, when everyone will have
more information on the Governor’s 2015-2016 Budget Proposal. Sample language for a
JPA funding MOE is being drafted, but may not be needed depending on the Governor’s
budget announcement scheduled for January 2015.

Superintendent Hanson shared MVROP would be focused on coordinating with our JPA
districts and Ohlone College to submit a proposal for the second round of the Career
Pathways Trust Grant. Work in identifying the sector indicators with programming
potentials for articulation and then connecting with business and industry is key for
approval. Grant applications are due in February 2015.

Oral Communication:
MVROP Medical Assisting Instructor Dr. Cliff Adams-Hart gave a presentation on the new
BioMedical Science PLTW program.

Items from the Board:
Member Sweeney shared the new MVROP Governing Council alternate would be
newly elected Fremont Unified School District Board of Education member Yang Shao.

Public Comment:
None

MVROP Governing Council
December 18, 2014 Meeting Minutes



Consent Calendar:

Member Thomas made a motion to approve all items in the Consent Calendar. Member Sweeney
made a second to approve the motion. Members voted 2-0 to approve all items in the Consent
Calendar.

Business and Finance #1 Budget Modification Plan

Superintendent Hanson and Marie dela Cruz, MVROP Business Services Director, reviewed
Business and Finance Item #1 and answered subsequent Board inquiries regarding the Budget
Modification Plan.

This item is information only.

Business and Finance #2 Review and Approve Certification of First
Interim Financial Report

Member Thomas requested for Ms. Dela Cruz to separate the Reserve Allocation Plan from the
general operating budget in the SACS criteria and standards review especially where it applies to
the Salaries and Benefits and Deficit standards.

Member Thomas made a motion to approve Business and Finance #2, Review and Approve
Certification of First Interim Financial Report. Member Sweeney made a second to approve the
motion. Members voted 2-0 to approve Business and Finance #2, Review and Approve Certification
of First Interim Financial Report.

Board of Education #1 Review Second and Final Reading of
Updated Language for MVROP AR 4141
Salary Advancement Guidelines

MVROP Director of Educational Services, Margie Trujillo, reviewed Board of Education #1 and
answered subsequent Board inquiries regarding Updated Language for MVROP AR4141 Salary
Advancement Guidelines.

Member Thomas made a motion to approve Board of Education #1, Review Second and Final
Reading of Updated Language for MVROP AR 4141 Salary Advancement Guidelines. Member
Sweeney made a second to approve the motion. Members voted 2-0 to approve Board of Education
#1, Review Second and Final Reading of Updated Language for MVROP AR 4141 Salary
Advancement Guidelines.

Board of Education #2 Review and Approve Spring 2015 MVROP
Governing Council Meeting Dates

Member Thomas made a motion to approve Board of Education #2, Review and Approve Spring
2015 MVROP Governing Council Meeting Dates. Member Sweeney made a second to approve the
motion. Members voted 2-0 to approve Board of Education #2, Review and Approve Spring 2015
MVROP Governing Council Meeting Dates.

Board Requests:
None

MVROP Governing Council
December 18, 2014 Meeting Minutes



The meeting was adjourned at 5:52 p.m.

Larry Sweeney, President

Nancy Thomas, Vice President

absent
Jonas Dino, Clerk

MVROP Governing Council
December 18, 2014 Meeting Minutes
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MISSION VALLEY ROP

PURCHASE ORDER REPORT
PURCHASE ORDERS OVER $5,000
BOARD MEETING - JANUARY 22, 2015
PO PERIOD: DECEMBER 8, 2014 - JANUARY 9, 2015
AGENDA ITEM - B&F #1

PO
NUMBER VENDOR NAME & ACCOUNT CODE DESCRIPTION AMOUNT
153645 Ohlone College Education Tri-City One Stop Services $ 85,000.00
81-0635-0-6999-1001-5830-660-6012
153865 D and D Compressor, Inc. Equipment Maintenance S 6,581.39
81-1100-0-6701-1001-5675-660-6998
81-1100-0-6703-1001-5675-660-6998
153927 LCA Architects, Inc. Architect Services S 8,700.00

81-0635-0-6701-8501-6221-660-6012
81-0635-0-6701-8501-6271-660-6012

Auto Body Paint Booth



Mission Valley ROP

Warrants $5,000 and above

From 12/6/14 - 1/15/15
Fiscal Year 14/15

B&F #2
January 22, 2015

PO
Date Warrant # Vendor Purpose Amount number
12/9/2014| 50465325 |School Specialty Furniture for Fire Science $ 6,138.52 | 150249
12/17/2014] 50465613 |Delta Dental Plan of CA [Monthly Dental Premiums $ 5,320.69
12/17/2014] 50465643 |Ohlone College Ed Career & College Readiness Services - MOU [ $ 19,079.38 | 153645
12/17/2014] 50465560 [PG&E Monthly Electricity $ 12,949.64
12/17/2014| 50465633 |State of CA - PERS Monthly Premiums $ 6,931.99
1/13/2015| 50526811 |PG&E Monthly Electricity $ 9,446.29





























































Employment & Personnel




MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Information

Date: January 22, 2015 X Action

Title: REPORT OF CLASSIFIED PERSONNEL ACTIONS

Background:

The Governing Council has delegated authority to the ROP staff to take certain actions on
its behalf related to Classified Personnel activities such as appointments, changes of
status, resignations, requests for leaves, and retirements.

ROP staff are authorized to take personnel actions in the interest of operational necessity.
Following those actions, staff reports to the Governing Council and recommends they
approve prior actions.

Current Status:

A report of Classified Personnel actions is submitted, recommending approval of prior
actions taken by ROP staff.

Recommendation:

Approve Classified Personnel recommendations for: Resignation.

Marie dela Cruz ROP Center Administration Thomas Hanson
Staff Contact Location Division Superintendent

ECL 1



CONSENT ITEMS

MISSION VALLEY ROP

Classified Personnel

Resignation
NAME POSITION HOURS | SUPERVISOR | EFFECTIVE | OTHER
DATE
Roshini Kingsley | Accounting Technician | 8 hrs/day | Marie dela Cruz | 12/19/14

(con8Jan14.15)




End of Consent




Business and Finance




Business and Finance #1




MISSION VALLEY ROP __X__Information
BOARD OF EDUCATION Action
Presentation
AGENDA ITEM
BUSINESS & FINANCE #1

Date of Board Meeting: January 22, 2015

TITLE: Budget Modification Plan

Background:
The budget act in February 2009 included two budget years (2008-09 and 2009-10). MVROP

received a 15.4% midyear cut to 2008-09 revenues and an additional 4.5% cut to 2009-10 revenues.
The cost of living adjustment was not funded in either year (a loss of 5.66% for 2008-09 and another
4.25% for 2009-10), and due to declining enrollment statewide, ROC/Ps had a negative adjustment
of .63% in 2008-09. In addition to these tremendous cuts, ROC/Ps became part of the flexibility
provisions in categorical program funding effective 2008-09 through 2014-15.

The Governor signed the 2013-14 State Budget Act (AB 110) on June 27, 2013 and on July 1, he
signed education trailer bill AB 97 (and clean-up bill SB 91) which establishes the Local Control
Funding Formula (LCFF) as the new funding model for public schools. The enacted budget
includes ROC/P as part of the LCFF base for districts that received the Tier III funding directly from
the state. However, the budget included maintenance of effort requirements for ROC/P’s.

The maintenance of effort (MOE) requirement for ROC/P JPA’s, such as Mission Valley ROP,

requires participating districts to pass through funds to the JPA for the 2013-14 and 2014-15 fiscal
years, based upon funds received or provided in 2012-13.

Current Status:

The Governor’s 2015-16 Budget Proposal was released on January 9, 2015. The budget proposal
includes $250 million in each of the next 3 years for a new transitional CTE Incentive Grant
Program, in lieu of continuing the Career Pathways Trust Grant. Priority will be given to LEAs
working in partnerships with other LEAs to offer regional programs. Unlike the Career Pathways
Trust Grant, it is a matching grant program and is intended to accelerate the development of new
and expanded high-quality CTE programs. Between 2011-12 and 2012-13 CTE enrollment
decreased 12% statewide.

Recommendation:

Information only. No action recommended.

Marie dela Cruz, 657-1865 x15145 ROP Center Business Services Thomas Hanson

Staff/Contact Person Location Division Superintendent



Business and Finance #2


















































































































































































Board of Education




Board of Education #2




X Information
X Action
MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Board of Education #2

DATE OF BOARD MEETING: January 22, 2015

TITLE: Variable Term Waiver Requests

Background:

Mission Valley ROP hired a new certificated employee to fill a teaching position for the
2014/15 school year. He will need to complete a course to receive the Certificate of Completion
of Staff Development (CCSD). The employee is:

NAME SUBJECT GRADE LEVEL
Clint DiClementi Arts, Media, and Entertainment 9-12

Current Status:

The Director of Educational Services and Personnel Technician spoke with the teacher and
explained to him this requirement before he was hired. He will complete a waiver and
understands the importance of completing this requirement. He is expected to complete the
CCSD course before the waiver expires on January 31, 2016.

Recommendation:

Approve employment of the teacher with the Variable Term Waiver Request until he can
complete the CCSD course.

Margie Trujillo ROP Center Administration Thomas Hanson
Staff Contact Location Division MVROP Superintendent




End of Board Packet
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