Mission Valley

REGIONAL CLCUPATIOMAL PROGRAM

Mission Valley ROP
Thursday, March 19, 2015

4 p.m. Governing Council Meeting

MVROP Board Room
(510) 657-1865 Ext. 15141




Agenda




Regular Meeting of the Governing Council

Mission Valley Regional Occupational Center/ Program
ROP Board Room

Thursday, March 19, 2015

Regular Meeting (Open Session) — 4p.m.

Call to order p.m.
Pledge of Allegiance
Roll Call: Nancy Thomas, President

Jonas Dino, Vice President
Larry Sweeney, Clerk

_______ Other
Approval of Agenda:
Motion:
Second:
Vote:
Communication:
a. Items from the Staff
b. Oral Communication
o Tri-Cities One-Stop Career Center Partnership Presentation
C. Written Communication
e Letter from Alameda County Olffice of Education re: 2014-15 First Interim
Report
d. Items from the Board
e. Public Comment

- Blue Speaker Card — Items on the agenda
- Green Speaker Card — Items not on the agenda

Consent Calendar:

a. Minutes:
Approve minutes from the Governing Council meeting on February 19,
2015.
b. Business and Finance:
B&F#1 Approve Purchase Orders over $5,000
B&F#2 Approve Warrants $5,000 and above
B&F#3 Adopt Resolution #11-1415
Accept Donations to Mission Valley ROP
C. Employment and Personnel:
E&P#1 Approve Report of Classified Personnel Action
E&P#2 Approve Report of Certificated Personnel Action
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End of Consent Calendar:

Motion:
Second:
Vote:

Board comments on Consent Calendar:

Business and Finance #1 Information
Review Budget Modification Plan
Motion:

Second:
Vote:

Business and Finance #2 Information/Action
Review and Approve Certification of Second Interim Financial Report
Motion:

Second:
Vote:

Board Reguests

Adjourn to Closed Session: p.m.
Agenda _Closed Session

The Board of Education may adjourn to closed session during this meeting pursuant to Government
Code Section 3549.1 (the Educational Employment Relations Act) to discuss and/ or give direction to
its representatives. During adjournment to Closed Session the Council will consider and/ or take
action upon:

o Public Employment: Superintendent
Superintendent Performance Evaluation
(Government Code Section 54957)

o Conference with Labor Negotiator — Board President Nancy Thomas
Unrepresented Employee: Superintendent
(Government Code Section 54957)

Reconvene to Open Session: p.m.

Meeting adjourned: pm
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Consent Calendar




Minutes




Regular Meeting of the Governing Council
Mission Valley Regional Occupational Center/ Program
Thursday, February 19, 2015

Member Sweeney called the meeting to order at 4:09 pm.

Present:

Nancy Thomas, President
Jonas Dino, Vice President
Larry Sweeney, Clerk

Approval of Agenda:

Member Dino made a motion to approve all items on the February agenda. Member Sweeney
made a second to approve the motion. Members voted 3-0 to approve all items on the February

agenda.

Communication:

a.  Items from Staff:
MVROP Updates
Superintendent Hanson shared that several projects are occurring simultaneously at MVROP.
Major projects include:

The planning and coordination of promoting MVROP CTE courses on all high
school campuses in preparation for the 2015-2016 school year registration. This is
in combination with student tours on the MVROP Center Campus, and other high
school in-house informational events for parents and students.

MVROP hosted the Fremont Leadership Group Class in connection with the
Fremont Chamber today, February 19, 2015. They were given presentations by the
Superintendents of MVROP and FUSD, a catered lunch by the MVVROP Culinary
Program from the KHS site, and a tour of the MVVROP Center Campus. Attendees
were very impressed and grateful for the opportunity to learn more about MVROP
Career Technical Education (CTE).

An interview panel of MVVROP staff conducted interviews for the available Account
Clerk position and successfully filled the vacancy. MVROP will welcome its
newest member of staff for the Business Department in the following week.
Interviews for the Digital Electronics/ Computer Science & Software Engineering
program instructor will take place next week. The program’s lab has been prepared
and MVRORP is looking forward to selecting an instructor.

b. Oral Communication:
MVROP Superintendent Thomas Hanson gave a presentation regarding the MVVROP
Career Pathways Grant Proposal.

Items from the Board:
None

Public Comment:
None

MVROP Governing Council
February 19, 2015 Meeting Minutes



Consent Calendar:

Member Dino made a motion to approve all items in the Consent Calendar. Member Sweeney
made a second to approve the motion. Members voted 3-0 to approve all items in the Consent
Calendar.

Business and Finance #1 Review and Approve Addendum to
Mission Valley ROP Joint Powers
Agreement for 2015-16 Funding

MVROP Superintendent Hanson reviewed Business and Finance Item #1 and answered subsequent
Board inquiries regarding the item.

It was requested for an estimate of what the potential supplemental CTE pass-through funding may
be for the future school year for each JPA District. All members of the Governing Council
concurred. These figures should then be presented at each JPA District Board of Education
meeting to be considered for approval.

Member Sweeney made a motion to approve Business and Finance #1, Addendum to Mission Valley
ROP Joint Powers Agreement for 2015-16 Funding. Member Dino made a second to approve the
motion. Members voted 3-0 to approve Business and Finance #1, Addendum to Mission Valley ROP
Joint Powers Agreement for 2015-16 Funding.

Board of Education#1 Review and Approve Superintendent
Contract Addendum #2

MVROP Superintendent Hanson reviewed Board of Education #1 and answered subsequent Board
inquiries regarding the Superintendent Contract Addendum #2.

Member Sweeney made a motion to approve Board of Education #1, Review and Approve
Superintendent Contract Addendum #2. Member Dino made a second to approve the motion.
Members voted 3-0 to approve Board of Education #1, Review and Approve Superintendent
Contract Addendum #2.

Board Requests:

Member Thomas requested the Governing Council be provided a standing report for expenditures
in regards to the Reserve Allocation Plan and its facilities projects.

Adjourn to Closed Session: 4:50 p.m.

Reconvene to Open Session: 5:30 p.m.

No action was taken.

The meeting was adjourned at 5:30 p.m.

MVROP Governing Council
February 19, 2015 Meeting Minutes



Larry Sweeney, President

Nancy Thomas, Vice President

Jonas Dino, Clerk
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Business and Finance




MISSION VALLEY ROP

PURCHASE ORDER REPORT
PURCHASE ORDERS OVER $5,000
BOARD MEETING - MARCH 19, 2015
PO PERIOD: FEBRUARY 6, 2015 - MARCH 6, 2015
AGENDA ITEM - B&F #1

PO
NUMBER VENDOR NAME & ACCOUNT CODE DESCRIPTION AMOUNT
154726 Troxell TV's S 7,502.04
81-0635-0-6609-1001-4430-660-6998 Medical Assisting Program
81-0635-0-6609-1001-4315-660-6998 ROP Center
81-0635-0-6609-1001-5830-660-6998
154772 Troxell Projector System S 7,287.75

81-1100-0-6503-1001-4430-651-6998
81-1100-0-6503-1001-4315-651-6998
81-1100-0-6503-1001-5830-651-6998

154947 Home Depot
81-1100-0-6706-1001-4310-660-6998

Information Communications Program
Irvington High School

Open PO $ 7,000.00
Construction Program
ROP Center



Mission Valley ROP

Warrants $5,000 and above

From 2/5/15 - 3/6/15
Fiscal Year 14/15

B&F #2

March 19, 2015

PO

Date Warrant # Vendor Purpose Amount number

2/10/2015| 50528152 [Academic Superstore Photo Suite 9, tablet pack, Digit Photo JLHS [ $ 5,559.10 | 153418
2/10/2015| 50528030 [PG&E Monthly Electricity $ 16,897.71

2/24/2015| 50528492 |New Haven USD Payroll reimbursement $ 31,569.06 | 150239

2/24/2015| 50528496 |Ohlone College Ed Career & College Readiness Services - MOU [ $ 10,999.38 | 153645
2/24/2015| 50528485 |State of CA - PERS Monthly Premiums $ 6,931.99

2/24/2015| 50528483 [Troxell Projector systems rooms 221, 222, 224,226 | $ 22,277.51 | 152844

Projector system room 101 $ 5,465.83 | 153013

3/3/2015| 50528729 [New Haven USD Busing for November, December, January $ 6,387.37 | 150238




Information

X Action

Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA I TEWM
B&F #3

DATE OF BOARD MEETING: March 19, 2014

TITLE: Adopt Resolution No. 11-1415
Accept Donations to Mission Valley ROP

Background:

Education Code 635160 authorizes governing boards of any school
district to initiate and carry on any program, activity or to act
otherwise in any manner that is not in conflict with or inconsistent
with or preempted by any law and that is not in conflict with the
purpose for which school districts are established. Acceptance of
gifts to the school district is within the permissive authority
granted Boards of Education in the permissive code embodied in
Education Code 35160.

Current Status:

Donated to Donated by Item
Culinary AHS David and Mary Morentz $200.00
Recommendation:

Staff recommends acceptance of the aforementioned donations to
Mission Valley Regional Occupational Program.

Kim Youngberg, 657-1865 ROP Center Bus. Svcs. Thomas Hanson
Staff Contact Person Department Division Superintendent




Based on Form J-62 District Request N0.11-1415
State Department of Education B&F #3

FOR MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM

Karen Monroe Fremont, California
County Superintendent of Schools
313 West Winton Avenue Date: March 19, 2015

Hayward, CA 94544-1198

Pursuant to the provision of the Education Code Section 42600, we, the
undersigned, constituting a majority of the members of the governing

board of the above-named district, do hereby transmit this resolution

requesting an increase in income of said school district for the following reasons:

Local Income

INCOME APPROPRIATION ACCOUNT NO. AMOUNT
Local Income 81-0635-0-6621-0000-8699-656-0000 200.00
EXPENDITURE APPROPRIATION ACCOUNT NO. AMOUNT
Culinary American - Rosen 81-0635-0-6621-1001-4310-656-6998 200.00

Respectfully submitted,

Clerk of the Governing Council
Mission Valley ROP
Alameda County, State of California

Request Approved Not Approved

Posted by:




Employment & Personnel




MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Information

Date: March 19, 2015 X Action

Title: REPORT OF CLASSIFIED PERSONNEL ACTIONS

Background:

The Governing Council has delegated authority to the ROP staff to take certain actions on
its behalf related to Classified Personnel activities such as appointments, changes of
status, resignations, requests for leaves, and retirements.

ROP staff are authorized to take personnel actions in the interest of operational necessity.

Following those actions, staff reports to the Governing Council and recommends they
approve prior actions.

Current Status:

A report of Classified Personnel actions is submitted, recommending approval of prior
actions taken by ROP staff.

Recommendation:

Approve Classified Personnel recommendations for: Employment.

Thomas Hanson ROP Center Administration Thomas Hanson
Staff Contact Location Division Superintendent

ECL 1



CONSENT ITEMS

MISSION VALLEY ROP

Classified Personnel

New Hires
NAME POSITION HOURS SUPERVISOR | EFFECTIVE | OTHER
DATE
Joyce Veasley | Director of 40 hrs/week | Thomas Hanson | 3/30/15

Business Services

(conl1lMar14.15)




MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Information

Date: March 19, 2015 X Action

Title: REPORT OF CERTIFICATED PERSONNEL ACTIONS

Background:

The Governing Council has delegated authority to the ROP staff to take certain actions on
its behalf related to Classified Personnel activities such as appointments, changes of
status, resignations, requests for leaves, and retirements.

ROP staff are authorized to take personnel actions in the interest of operational necessity.
Following those actions, staff reports to the Governing Council and recommends they
approve prior actions.

Current Status:

A report of Certificated Personnel actions is submitted, recommending approval of prior
actions taken by ROP staff.

Recommendation:

Approve Certificated Personnel recommendations for: Resignation.

Margie Trujillo ROP Center Administration Thomas Hanson
Staff Contact Location Division Superintendent

ECL 1



CONSENT ITEMS
MISSION VALLEY ROP

Certificated Personnel

Resignation
NAME FTE 6HR/7THR DEPARTMENT EFFECTIVE | OTHER
DATE
Elba Rios 1.0 6 HR Arts, Media, and Entertainment 4/11/15

(con10Mar14.15)




End of Consent
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MISSION VALLEY ROP __X__Information
BOARD OF EDUCATION Action
Presentation
AGENDA ITEM
BUSINESS & FINANCE #1

Date of Board Meeting: March 19, 2015

TITLE: Budget Modification Plan

Background:
The budget act in February 2009 included two budget years (2008-09 and 2009-10). MVROP

received a 15.4% midyear cut to 2008-09 revenues and an additional 4.5% cut to 2009-10 revenues.
The cost of living adjustment was not funded in either year (a loss of 5.66% for 2008-09 and another
4.25% for 2009-10), and due to declining enrollment statewide, ROC/Ps had a negative adjustment
of .63% in 2008-09. In addition to these tremendous cuts, ROC/Ps became part of the flexibility
provisions in categorical program funding effective 2008-09 through 2014-15.

The Governor signed the 2013-14 State Budget Act (AB 110) on June 27, 2013 and on July 1, he
signed education trailer bill AB 97 (and clean-up bill SB 91) which establishes the Local Control
Funding Formula (LCFF) as the new funding model for public schools. The enacted budget
includes ROC/P as part of the LCFF base for districts that received the Tier III funding directly from
the state. However, the budget included maintenance of effort requirements for ROC/P’s.

The maintenance of effort (MOE) requirement for ROC/P JPA’s, such as Mission Valley ROP,

requires participating districts to pass through funds to the JPA for the 2013-14 and 2014-15 fiscal
years, based upon funds received or provided in 2012-13.

Current Status:

In 2013-14, the Board approved a Reserve Allocation Plan to support member districts with ROP
instructional program needs, including facilities improvements, furniture replacement, and upgrades
to computer equipment and infrastructure. Attached is an update of the Reserve Allocation Plan
with budget information on projects that have been completed, projects that are currently in progress
and projects and items pending for future consideration.

Recommendation:

Information only. No action recommended.

Marie dela Cruz, 657-1865 x15145 ROP Center Business Services Thomas Hanson

Staff/Contact Person Location Division Superintendent



MISSION VALLEY ROP

RESERVE ALLOCATION PLAN UPDATE
BOARD MEETING - MARCH 19, 2015

ITEM DESCRIPTION FREMONT NEWARK NEW HAVEN TOTAL
District Share for Centralized Costs 65% 15% 20% 100%
ITEMS COMPLETED
ROP Center/Centralized Costs
Lab Upgrades 42,507 9,809 13,079 65,395
Driving Simulator for Law Enforcement & Fire Sciene 12,870 2,970 3,960 19,800
Cluster Budgets 2013-14 97,709 22,548 30,064 150,322
Paint Booth - architect & planning costs 38,675 8,925 11,900 59,500
Tackable Walls/Bulletin Boards 6,500 1,500 2,000 10,000
Mobile Tables (replace old trapezoid tables) 32,500 7,500 10,000 50,000
Auto Tech - Connect safety bars on lifts 2,600 600 800 4,000
Auto Tech - Replace overhang lights 6,500 1,500 2,000 10,000
Construction Tech - Install blinds in Building 6 390 90 120 600
Total ROP Center/Centralized Costs 240,251 55,443 73,923 369,617
American High School
Room 601 Culinary
Kitchen improvements 50,000
Equipment 25,000
Materials, supplies & furniture 10,000
Total Room 601 85,000
Room 401 Marketing
Furniture 8,000
Electrical upgrades 17,500
Network upgrades 5,000
Computer equipment 15,000
Total Room 401 45,500
Room 711
Replace ceiling projector system (Couts) 5,000
Total Room 711 5,000
Total American 135,500 135,500
Washington High School
Auto Shop
Remodel office and tool room 25,000
Shelving for tool room 2,000
Improve lighting 12,000
Electrical upgrades 10,000
Audio-Visual equipment 3,500
Storage container rental 600
Network upgrades 5,000
Install new floor non-slip surface 17,500
Interior paint 2,500
Equipment 30,398
Portable workbenches 25,000
Clean-up 4,979
Canopy - architect & planning costs 16,862
Total Washington Auto 155,339
Room 65 - PLTW
Computer equipment 40,000
Furniture 8,000
Room modifications 15,000
Electrical upgrades 5,000



ITEM DESCRIPTION FREMONT NEWARK NEW HAVEN TOTAL
Data upgrades 5,000
Total Room 65 73,000
Total Washington HS 228,339 228,339
Mission San Jose HS - Room E7 Digital Photo
Room E-7 Digital Photo
Computer Tables (replace old trapezoid tables) 8,000
Electrical upgrades 10,000
Network upgrades 7,500
Ceiling projector system 3,000
Total E-7 28,500
Room E-6 PLTW
Computer Tables 8,000
Remove sink, paint, remove door 15,000
Electrical upgrades 5,000
Network upgrades 5,000
Computer equipment 40,000
Whiteboard 500
Total E-6 PLTW 73,500
Total Mission SJHS 102,000 102,000
Robertson High School
Lab Equipment- 30 computers 39,947
15 Tables, 30 chairs 17,523
Power/Electrical Upgrade 10,812
Network Upgrade 9,244
Projector Mounting - screen, sound system 5,718
General work to convert room for ROP use 13,065
Total Robertson 96,309 96,309
Newark Memorial High School
Culinary AV equipment 10,000
301 furniture- Voeltz 9,524
Total Newark Memorial 19,524 19,524
Bridgepoint High School/MacGregor
Materials & equipment support/Lab - Room 6 31,236
Electrical - Room 6 5,000
Total Bridgepoint/MacGregor 36,236 36,236
James Logan High School
Culinary equipment (Herve) 2,000 2,000
Conley-Caraballo High School
Material Support/Lab - Rm 18 40,000
Equipment support culinary - Rm 21 10,204
Total Conley-Caraballo 50,204 50,204
TOTAL COMPLETED 802,399 111,203 126,127 1,039,729
ITEMS IN PROGRESS
ROP CENTER
Paint Booth Install - ROP Center 253,825 58,575 78,100 390,500
Cluster Budget - 2014-15 117,000 27,000 36,000 180,000
One-Stop Services 55,250 12,750 17,000 85,000
Ceiling Projector Systems- ROP Center 39,000 9,000 12,000 60,000
Electrical for AV systems 3,900 900 1,200 6,000
Total Centralized Costs 468,975 108,225 144,300 721,500
PLTW - FREMONT
American PLTW MOU 12,000

Reserve Plan Update
Board Meeting

March 19, 2015



ITEM DESCRIPTION FREMONT NEWARK NEW HAVEN TOTAL
Washington HS - PLTW MOU 12,000
Mission SJHS PLTW MOU 12,000
Thornton Jr. High PLTW training & stipend - 1 teacher 4,500
Total PLTW - Fremont 40,500 40,500
Washington HS Auto Shop Canopy 50,000 50,000
Newark Memorial HS PLTW - MOU 12,000 12,000
Logan - STEM program material support 10,000 10,000
TOTAL ITEMS IN PROGRESS 559,475 120,225 154,300 834,000
ITEMS PENDING/ TO BE COMPLETED
ROP Center Building 6 modifications (Construction Tech) 390,000 90,000 120,000 600,000
Projected loss of lottery funds in 2015-16 260,000 60,000 80,000 400,000
Total Centralized Costs 650,000 150,000 200,000 1,000,000
Bridgepoint High School/MacGregor
Kitchen to code - fire supression 15,000
Kitchen to code - ventilation 15,000
Kitchen counter tops 15,000
Total Bridgepoint/MacGregor 45,000 45,000
Newark Memorial High School
Kitchen Equipment and Facility Repair 80,000
353 needs plumbing repairs- Masija 2,500
353 needs electrical repairs- Masija 2,500
Total Newark Memorial 85,000 85,000
James Logan High School
Kitchen update 50,000
Total James Logan 50,000 50,000
TOTAL ITEMS PENDING/TO BE COMPLETED 650,000 280,000 250,000 1,180,000
SUMMARY
TOTAL ALL PROJECTS 1,452,399 391,203 376,127 2,219,729
TARGET AMOUNT 1,950,000 450,000 600,000 3,000,000
TARGET BALANCE- AMOUNT OVER (UNDER) TARGET (497,601) (58,797) (223,873)  (780,271)

Reserve Plan Update
Board Meeting

March 19, 2015
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End of Board Packet
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