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Agenda




Regular Meeting of the Governing Council

Mission Valley Regional Occupational Center/ Program
ROP Board Room

Thursday, March 15, 2018

Regular Meeting (Open Session) — 4 p.m.

Closed Session: Following Open Session

Call to order p.m.
Pledge of Allegiance

Roll Call: Nancy Thomas, President
Sharan Kaur, Vice President
Larry Sweeney, Clerk
_______ Other

Approval of Agenda:
Motion:
Second:

Vote:

Communication:
a. Oral Communication
o MVROP CTE Instructor Presentation
b. Items from the Staff
C. Written Communication
e MVROP Spray Paint Booth Ribbon Cutting Ceremony Event Annoucement
e California ACTE Fact Sheet, February 2018
e Washington Hospital Healthcare System “Currents” Newsletter, Vol. 33 No. 5,
March 1, 2018
o “MVROP Administrator Honored For Achievement in CTE”, MVROP Press
Release, March 7, 2018
o “MVROP Unveils New Automotive Paint Booth at Ribbon Cutting
Ceremony”, MVROP Press Release, March 9, 2018
d. Items from the Board
e. Public Comment
- Blue Speaker Card — Items on the agenda
- Green Speaker Card — Items not on the agenda

Consent Calendar:

a. Minutes:
Approve minutes from the Governing Council meeting on February 15,
2018.
b. Business and Finance:
B&F#1 Approve Purchase Orders Over $5,000
B&F#2 Approve Warrants $5,000 and Above
C. Curriculum and Instruction
C&l#1 Approve MVROP HOSA Overnight Trip, Anaheim, CA

MVROP Governing Council Agenda — March 15, 2018



d. Employment and Personnel:
E&P#1 Approve Report of Classified Personnel Actions
E&P#2 Approve Report of Certificated Personnel Actions

End of Consent Calendar:

Motion:
Second:
Vote:

Board comments on Consent Calendar:

Business and Finance #1 Information
Review MVROP Fiscal Update

Business and Finance #2 Information
Review CTEIG Financial Update

Business and Finance #3 Information/Action
Review and Approve Certification of Second Interim Financial Report
Motion:

Second:
Vote:

Board Reguests

Adjourn to Closed Session: p.m.

Agenda _Closed Session

The Board of Education may adjourn to closed session during this meeting pursuant to Government
Code Section 3549.1 to discuss and/ or give direction to its representatives. During adjournment to

Closed Session the Council will consider and/ or take action upon:

e Public Employment: Superintendent
(Government Code Section 54957)

e Conference with Labor Negotiator — Board President Larry Sweeney
Unrepresented Employee: Superintendent
(Government Code Section 54957)

Reconvene to Open Session: p.m.

Meeting adjourned: pm
MVROP Governing Council Agenda — March 15, 2018
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CALIFORNIA

CTE Fact Sheet 2018

Career and Technical Education in California

At the secondary level, CTE is delivered through comprehensive high schools; magnet programs and schools;
California Partnership Academies, schools-within-a-school that incorporate integrated academic and career and
technical education, business partnerships, mentoring and internships; Linked Learning programs; and Regional
Occupational Centers and Programs (ROCPs).

At the postsecondary and adult levels, courses are offered at ROCPs, adult schools, community colleges and
through apprenticeship programs. ROCPs, a unique part of the California CTE system, provide career and workforce
preparation for high school students and adults. Courses may be offered in a variety of places, from high school
campuses to workplaces such as hospitals.

Learn more at http://www.cde.ca.gov/ci/ct,
http://extranet.cccco.edu/Divisions/WorkforceandEconDev/CareerEducationPractices.aspx and
www.acteonline.org/California.

In school year 2015-2016, California served 772,350 In Fiscal Year 2016, California received $118,353,405
CTE high school students and 892,396 CTE in federal Perkins funding—about $1.9 million less
postsecondary students. than the prior year.

Exemplary CTE Programs in California

Mission Valley Regional Occupational Program (MVROP), located in Fremont, California, offers high school
students the unique opportunity to enroll in hands-on courses that allow them to acquire industry-specific skills
and knowledge. MVROP recently completed a state-of-the-art auto refinishing spray booth equipped with new
technology that meets and exceeds California Industry Standards. Students taking the course are working with the
same equipment that the local area auto refinishing companies are using with cars from manufacturers such as
Tesla. Students are learning to use the digital display control panel that controls lighting, temperature and exhaust.
Projects being completed in this new spray booth dry and harden quicker and are nearly dust free. The new spray
booth also has an observation booth that allows viewers to witness the process. Students completing the Auto
Body Painting and Refinishing class at MVROP will hopefully have increased employment opportunities with the
skills they learn and hands-on practice they are gaining from the new spray booth. (Information from CACTE)

Bonita High School in La Verne is a comprehensive high school offering the Hospitality Foods ProStart program, a
two-year program of study in the hospitality and culinary arts industries. It partners closely with the California
Restaurant Association’s Education Foundation (CRAEF) and the Culinary Institute of America to offer experiential
learning opportunities to students participating in the program. Students who successfully complete will earn a
ProStart certification—a credential that is nationally portable and recognized by the restaurant industry. Moreover,
Bonita High School partners with a number of postsecondary institutions to offer the opportunity to earn
postsecondary credit while still in high school. The data speaks to the program’s immense success to date—for the
2012-2013 graduating class, 90 percent of participating students earned an industry-recognized credential, 95
percent graduated from high school and all of those students earned some form of postsecondary credit while
enrolled. (Information from the CTE Monthly newsletter)

In school year 2015-2016:

e 92 percent of California CTE high school students graduated
e 91 percent met performance goals for technical skills
e 88 percent of California CTE postsecondary students earned a credential, certificate or degree

Data from the U.S. Department of Education Office of Career, Technical and Adult Education



From the Green Team

Recycling bins have been common
place in Fremont since the early
1990s, but when it comes to commercial
recycling, many people are confused
about what can and cannot be recycled.
Here, at Washington Hospital, we are
committed to our recycling program.

You may see charts on bins through-
out the Hospital. These charts act as
reminders for common items employees
discard. Did you know that our recy-
cling bins need to be lined with clear
plastic bags? This is to prevent the bags
from being rerouted to the landfill when
they arrive at the transfer station.

While at work, we hope you will do
your part in properly disposing of waste
products.

Washington Hospital Healthcare System E
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MHCCP Mavelupdate;

he new Morris Hyman Critical

Care Pavilion will be a beautiful,
functional, spacious facility. Large,
private rooms mean patients will enjoy
more privacy, more room for visitors,
and a quieter environment. Hopefully,
this will translate into better sleep,
higher confidentiality, and overall, a
better patient experience. These rooms
will also provide more space for staff to
provide patient care.

But the improvement of one thing

will lead to the challenge of another.

Piﬂ?‘!i!li‘l"p "9 ‘J'l""!i'l:

Currently, though space is limited and
patients may sometimes have to put
up with noise or a lack of privacy, the
health care team members are in close
contact, assisting each other when
needed and communicating about
physicians, test results, etc. In order to
achieve that intimacy and efficiency,
new communication tools and practices
must be considered.

To maximize staff efficiency, the
design of the building includes a

CONTINUED ON OTHER SIDE

Monster Jam
Monster Jam tickets still available.

When: Saturday, April 28
Where: Levi’s Stadium
Cost: $49 adults

(18+ includes pit pass)

$45 children

(includes pit pass)
Contact: Jahneen Zayad, ext. 4078,

by March 5

Currents is published bi-weekly by Washington Hospital Healthcare System. Nancy Farber, Chief Executive Officer. Please direct all correspondence to
Washington Hospital, Community Relations Department, 2000 Mowry Ave., Fremont, CA 94538. The telephone number is (510) 791-3417. www.whhs.com

Currents is printed on paper that is 30 percent post
consumer waste and is green seal certified.



High School Students Design
Emergency Departments

s part of Mission Valley ROP’s Project

Lead the Way program, local high
school students from their biomedical
class participated in a “Design a Better
ER” group project. Each group was
assigned a setting (such as urban, rural,
military, pediatric) and identified current
challenges that emergency departments
face, such as overcrowding, long wait
times, and staffing. They were tasked to
design their ideal emergency department
to address these issues and also present
innovative and technological advances

that would improve patient care. These
included: wireless leads, 3D organ print-

ing, and an all-in-one radiology machine.

Will Cristobal, Staff Nurse 11,
Emergency Department, was invited to
participate on their judging panel. He
stated, “It was refreshing to see the ideas
and views that the youth have regard-
ing the emergency department. I was
impressed with the innovative solutions
they had that would enhance the patient
care experience.”

Mark Your Calendars for
These Upcoming Events

WEIGHT MANAGEMENT AND
SURGERY OPTIONS FOR THE
TREATMENT OF OBESITY

Date: Tuesday, March 13
Time: 1to3p.m.

Location: Conrad E. Anderson, MD,
Auditorium, rooms A & B

Speakers: Mary Maish, MD and
Stacey Barrie, MD, FACOG

OBESITY: UNDERSTAND THE
CAUSES, CONSEQUENCES AND
PREVENTION

Date: Thursday, March 15
Time: 6 to 8 p.m.

Location: WTMF, Newark Clinic
conference room, 6236

Thornton Ave., Newark
Date: Thursday, March 28
Time: 6 to 8 p.m.

Location: WTMF, Nakamura Clinic
conference room, 33077
Alvarado-Niles Road,
Union City

Speaker: Tam Nguyen, MD

ﬁ EJ You

STROKE AWARENESS DAY
Date: Saturday, March 17
Time: 10 am.to 1 p.m.
Location: Conrad E. Anderson, MD,
Auditorium, rooms A & B

Public health awareness and
screening. Must pre-register at
(800) 963-7070.

NEW TO MEDICARE:
WHAT YOU NEED TO KNOW

Date: Tuesday, March 20
Time: 6:30to 8 p.m.

Location: WTMF Newark Clinic
conference room, 6236
Thornton Ave., Newark

Wednesday, March 21

6:30 to 8 p.m.

Location: WTMF Nakamura Clinic
conference room, 33077
Alvarado-Niles Road,
Union City

Date:
Time:

Speaker: Kristi Caracappa, HIIS
Coordinator

i continued

MHCCP MOVE UPDATE,

centralized staff area to better view
several patient rooms at a time.
Communication devices, such as
phones, will also be considered.
Additionally, improved communica-
tion practices are being developed.
With the end goal of good patient
outcomes, it is important to consider
the obvious improvements of the new
space as well as procedures that need
to be developed to maximize those
improvements.

Joshanne Chiang (center) with staff members
from the Infusion Center and the UCSF -
Washington Cancer Center.

Donation to
the UCSF -
Washington

Cancer Center

oshanne Chiang and the Fight

Cancer Club at Milpitas High School
recently made a heart-felt donation of
craft flowers, playdough, and hand-
made cards to the infusion center
and the UCSF — Washington Cancer
Center. The flowers are decorating
both the infusion center and the clinic
and the cards and playdough gifts are
given to patients. “We appreciate these
donations,” says Director of Oncology
Program, Richelle McCarthy. “They
are day brighteners for our patients.”

If you'd like to submit an idea for our social media channels, email social@whhs.com.
Follow us on Facebook, Twitter, Instagram and YouTube via @WashingtonHosp.




Mission Valley ROP

CAREER TECHNICAL TRAINING CENTER
5019 Stevenson Blvd - Fremont, CA 94538-2449

(510) 657-1865 - Fax (510) 438-0378 - www.mvrop.org

FOR IMMEDIATE RELEASE

Date: March 7, 2018

MVROP ADMINISTRATOR HONORED
FOR ACHIEVEMENT IN CTE

FREMONT, CA- Mission Valley ROP has always been proud of its unique staff and its
many layers of talent, passion, and dedication. This blend of special ingredients, an
immense amount of support, and countless hours of work fashions one-of-a-kind CTE
programs which have a positive and impactful mark on student learning and success.

On Tuesday, March 6, Mission Valley ROP Program Coordinator Dr. Jacki Sprague, was
honored as the 2017-2018 California ACTE Administrator of the Year at the 2018
Educating for Careers Conference: Investing in the Future (EFC) in Sacramento, CA,
conference attended by middle school, secondary, and postsecondary teachers, counselors,
administrators, and industry partners. This award recognizes administrative CTE
professionals at the school, district, county, state, or federal level who have demonstrated
leadership in ensuring teacher and student success and have made significant contributions
toward innovative, unique and effective Career Technical Education programs.

Dr. Sprague has worked tirelessly to ensure teachers, students, valued educational and
community relationships are supported, has passionately pursued integration of state
academic and career-technical standards, and collaborated with local community colleges to
articulate dual-credit courses thus securing valued learning opportunities for students of the
Fremont, Newark, and New Haven Unified School Districts.

Dr. Sprague is also a candidate for the Region V ACTE Administrator of the Year Award,
which will be announced at the ACTE Region V Leadership Conference on April 14, 2018.

About Mission Valley ROP

Mission Valley ROP (MVROP) is the regional occupational program for the Tri-City area.
Established in 1969, MVVROP has been instrumental in preparing students for successful
business, medical, and technical careers. Through a partnership with Fremont, New Haven,
and Newark Unified School Districts, Career Technical Education (CTE) is provided to
nearly 4,000 students (high school and adult) each year. Visit MVROP’s website at
www.mvrop.org, Facebook, Instagram, or Twitter pages for more information about CTE.

HitH
Press Contact:
Allison Aldinger, PR Administrator
(510) 492-5141
aaldinger@mvrop.org
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Mission Valley ROP

CAREER TECHNICAL TRAINING CENTER
5019 Stevenson Blvd - Fremont, CA 94538-2449

(510) 657-1865 - Fax (510) 438-0378 - www.mvrop.org

FOR IMMEDIATE RELEASE

Date: March 9, 2018

MVROP UNVEILS NEW AUTOMOTIVE
PAINT BOOTH AT RIBBON-CUTTING CEREMONY

FREMONT, CA- For more than thirty years students enrolled in the Auto Body Painting and
Refinishing program at Mission Valley ROP have learned firsthand how CTE skills can
empower successful futures. The hands-on instruction, acquisition, and application of industry-
specific skills learned within the career pathway, and the equipment found standard in the
industry have aided their path towards gaining employment.

This afternoon MVROP unveiled its newly constructed state-of-the-art automotive paint booth
at a special ribbon-cutting ceremony. MVROP was joined by state and local elected officials,
key supporters of the facilities project, staff and students to commemorate the occasion.

The original vision for this rare addition to the MVROP Center Campus was to enhance the
learning environment for students and aid their skills applying paint. Thanks to key funding
received through the CTEIG Grant, MVROP has brought this vision to reality. The 378 sq. ft.
spray booth is equipped with state-of-the-art technology that meets and exceeds California
Industry Standards due to its observation room, which allows detailed instruction, and a digital
display control panel that controls lighting, temperature and a specialized exhaust system.
Students now enjoy custom technology that rivals local automotive refinishing and production
industry giants such as Tesla.

The technology in this instructional paint booth has a cure function, which changes the internal
environment temperature from 75 degrees to 160 degrees in nearly five minutes, aiding new
finishes to adhere to a body surface. Projects completed in this new spray booth now have the
capability to flash and cure within hours compared to days in the previous booth in a nearly dust
free setting. These optimal painting conditions will allow for a dramatic increase in production,
the perfection of hands-on skills, and increased employment opportunities for students of the
Fremont, Newark, and New Haven Unified School Districts for years to come.

About Mission Valley ROP

Mission Valley ROP (MVROP) is the regional occupational program for the Tri-City area.
Established in 1969, MVROP has been instrumental in preparing students for successful
business, medical, and technical careers. Through a partnership with Fremont, New Haven, and
Newark Unified School Districts, Career Technical Education (CTE) is provided to nearly 4,000
students (high school and adult) each year. Visit MVROP’s website at www.mvrop.org,
Facebook, Instagram, or Twitter pages for more information about CTE.

Ht
Press Contact:
Allison Aldinger, PR Administrator
(510) 492-5141
aaldinger@mvrop.org
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Consent Calendar




Minutes




Regular Meeting of the Governing Council
Mission Valley Regional Occupational Center/ Program
Thursday, February 15, 2018

Member Thomas called the meeting to order at 4:08 pm.

Present:

Nancy Thomas, President
Sharan Kaur, Vice President

Approval of Agenda:

Member Kaur made a motion to approve all items on the February agenda. Member Thomas made
a second to approve the motion. Members voted 2-0 to approve all items on the February agenda.

Communication:

a.

Oral Communication:
MVROP Instructor Ms. Faroog and her PLTW students gave a presentation to the
Governing Council.

Items from Staff:
Superintendent Hanson shared:

¢ MVROP will hold a ribbon cutting ceremony to commemorate the project’s
completion on Friday, March 9" at 11:30 a.m.

¢ A small space adjacent to the current NMHS Culinary Arts kitchen will be altered
into a small café. The café is to function as production and work experience for
students.

e MVROP hosted its annual Educators’ Brunch on February 1 at 8 a.m. at the ROP
Center Campus. The event had strong attendance and gave visitors a chance to see
classrooms and students in action.

e FUSE Fellow, Parker Thomas, conducted a brainstorming meeting at the MVROP
Center Campus on February 2nd. The purpose of the meeting was to create an
educational employment model of advanced manufacturing for students.

e Last week Superintendent Hanson attended legislative meetings with our state
representatives in Sacramento in support of CTE.

e The MVROP Proposition 51 application did not score high enough to be in the
range to be a candidate for funding.

e MVVROP will host a CTE Program Showcase at the Center Campus on February
22" from 6:30 to 8 p.m.

Written Communication:
MVROP PR Administrator, Allison Aldinger, shared the following items with the
Governing Council:
e 2018 MVROP Educators’ Brunch Event Announcement
o Letter from Alameda County Olffice of Education re: 2017-18 2017-18 First
Interim Report, January 26, 2018

MVROP Governing Council
February 15, 2018 Meeting Minutes



e 2018 MVROP CTE Program Showcase Announcement
d. Items from the Board:
Member Kaur requested to hold a moment of silence for the victims of the recent Florida
school shooting.

e. Public Comment:
None

Consent Calendar:

Member Kaur pulled B&F #2 for discussion.

Member Kaur made a motion to approve all items in the Consent Calendar. Member Thomas
made a second to approve the motion. Members voted 2-0 to approve all items in the Consent
Calendar.

Business and Finance #1 Review MVROP Fiscal Update

MVROP Business Services Director, Joyce Veasley, reviewed Business and Finance Item #1 and
answered subsequent Board inquiries regarding the item.

This item is information only.
Business and Finance #2 Review CTEIG Financial Update

MVROP Business Services Director, Joyce Veasley, reviewed Business and Finance Item #2 and
answered subsequent Board inquiries regarding the item.

This item is information only.

Board of Education #1 Review and Approve Revised Job
Description for Senior Accounting
Technician Classified Clerical Position

MVROP Business Services Director, Joyce Veasley, reviewed Board of Education Item #1 and
answered subsequent Board inquiries regarding the item.

Member Kaur made a motion to approve Board of Education #1, Review and Approve Revised Job
Description for Senior Accounting Technician Classified Clerical Position. Member Thomas made
a second to approve the motion. Members voted 2-0 to approve Board of Education #1, Review
and Approve Revised Job Description for Senior Accounting Technician Classified Clerical
Position.

Board of Education #2 Review and Approve Revised Job
Description for Grants Coordinator/
Administrative Assistant Classified
Clerical Position

MVROP Governing Council
February 15, 2018 Meeting Minutes



MVROP Business Services Director, Joyce Veasley, reviewed Board of Education Item #2 and
answered subsequent Board inquiries regarding the item.

Member Kaur made a motion to approve Board of Education #2, Review and Approve Revised Job
Description for Grants Coordinator/ Administrative Assistant Classified Clerical Position.
Member Thomas made a second to approve the motion. Members voted 2-0 to approve Board of
Education #2, Review and Approve Revised Job Description for Grants Coordinator/
Administrative Assistant Classified Clerical Position.

Board of Education #3 Review and Approve Revised Job
Description for Accounting Technician
Classified Clerical Position

MVROP Business Services Director, Joyce Veasley, reviewed Board of Education Item #3 and
answered subsequent Board inquiries regarding the item.

Member Kaur made a motion to approve Board of Education #2, Review and Approve Revised Job
Description for Grants Coordinator/ Administrative Assistant Classified Clerical Position.
Member Thomas made a second to approve the motion. Members voted 2-0 to approve Board of
Education #2, Review and Approve Revised Job Description for Grants Coordinator/
Administrative Assistant Classified Clerical Position.

Board of Education #4 Review and Approve Revised Job
Description for Personnel Technician
Classified Clerical Position

MVROP Business Services Director, Joyce Veasley, reviewed Board of Education Item #4 and
answered subsequent Board inquiries regarding the item.

Member Kaur made a motion to approve Board of Education #4, Review and Approve Revised Job
Description for Personnel Technician Classified Clerical Position. Member Thomas made a

second to approve the motion. Members voted 2-0 to approve Board of Education #4, Review and
Approve Revised Job Description for Personnel Technician Classified Clerical Position.

Board Requests:
None

Adjourned to Closed Session at 5:14 p.m.
Reconvened to Open Session: 5:24 p.m.

No action was taken during Closed Session.

Meeting adjourned: 5:24 p.m.

MVROP Governing Council
February 15, 2018 Meeting Minutes



Nancy Thomas, President

Sharan Kaur, Vice President

Larry Sweeney, Clerk

MVROP Governing Council
February 15, 2018 Meeting Minutes
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__X__Information
__X__Action
MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
AGENDA ITEM
C&l#l
Date of Board Meeting: March 15, 2018
TITLE: Mission Valley ROP/ HOSA

Cal-HOSA 2018 SLC Conference, Anaheim, CA
April 4-8, 2018

Background:

Students who have joined HOSA (Health Occupations Student Association) are invited to pursue the
(employability skills) and compete at the 2018 HOSA State Leadership Conference (SLC). Students from other
HOSA chapters throughout the state will be in attendance at this conference. While at the competition, students
will be required to compete against other HOSA chapters. This year the HOSA SLC Conference will take place
on April 5-8, 2018 at the Marriott Hotel located in Anaheim, CA.

Current Status:

Two (2) students total from Irvington High, one (1) student total from American High and three (3) students
total from Kennedy High will attend this conference. Students will be chaperoned by one (1) certificated staff
member and one (1) chaperone. Students will depart from Oakland Airport via Southwest Airlines Flight WN
1487 on Wednesday, April 4, 2018 at 1:40 p.m. to arrive at Orange County Airport. Students and chaperones
will stay at the DoubleTree Suites by Hilton located in Anaheim, CA while participating in the conference.
Students will depart Orange County Airport via Southwest Flight WN 2240 at 3:20 p.m. to return to Oakland on
Sunday, April 8, 2018. Students will be transported by their parent to and from the airport for this trip. Students
will not miss any instructional days for this trip. There will be no swimming during this trip.

Recommendation:

Approve overnight study trip to Cal-HOSA SLC Conference in Anaheim, CA.

Cliff Adams-Hart, 657-1865 MVROP Instruction Thomas Hanson
Name/Phone # of Department Division Superintendent
Staff Contact Person




Employment & Personnel




MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Information

Date: March 15, 2018 X Action

Title: REPORT OF CLASSIFIED PERSONNEL ACTIONS

Background:

The Governing Council has delegated authority to the ROP staff to take certain actions on
its behalf related to Classified Personnel activities such as appointments, changes of
status, resignations, requests for leaves, and retirements.

ROP staff are authorized to take personnel actions in the interest of operational necessity.
Following those actions, staff reports to the Governing Council and recommends they
approve prior actions.

Current Status:

A report of Classified Personnel actions is submitted, recommending approval of prior
actions taken by ROP staff.

Recommendation:

Approve Classified Personnel recommendations for: Employment.

Joyce Veasley ROP Center Administration Thomas Hanson
Staff Contact Location Division Superintendent

ECL 1



CONSENT ITEMS
MISSION VALLEY ROP

Classified Personnel

New Hires
NAME POSITION HOURS SUPERVISOR | EFFECTIVE OTHER
DATE
Maria Romero- Accounting 8 hrs/day Joyce Veasley 4/3/18
Williams Technician

(con5Mar17.18)




MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Information

Date: March 15, 2018 X Action

Title: REPORT OF CERTIFICATED PERSONNEL ACTIONS

Background:

The Governing Council has delegated authority to the ROP staff to take certain actions on
its behalf related to Classified Personnel activities such as appointments, changes of
status, resignations, requests for leaves, and retirements.

ROP staff are authorized to take personnel actions in the interest of operational necessity.

Following those actions, staff reports to the Governing Council and recommends they
approve prior actions.

Current Status:

A report of Certificated Personnel actions is submitted, recommending approval of prior
actions taken by ROP staff.

Recommendation:

Approve Certificated Personnel recommendations for: Employment.

Cliff Adams-Hart ROP Center Administration Thomas Hanson
Staff Contact Location Division Superintendent

ECL 1



CONSENT ITEMS
MISSION VALLEY ROP

Certificated Personnel

New Hires
Hourly
NAME HOURS SUBJECT EFFECTIVE OTHER
PER DAY DATE
Demetrius Booker | Varies Substitute 2/13/18

(con4Mar17.18)




End of Consent
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Business and Finance #1




X Information
Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #1

DATE OF BOARD MEETING: March 15, 2018

TITLE: Review MVROP Fiscal Update

Backaground:
The Governor’s 2018-19 budget proposal was released in January and there are aspects that could

impact both MVROP and JPA member districts. MVROP is continuing to work on program
improvements and major projects as well as considering new projects made possible by CTEIG
funding.

Current Status:
MVROP JPA member districts will continue to fund MVROP at the current level through June 30,

2019. Funding commitments have not been established for the 2019-20 school year. MVVROP will
initiate discussions next fall with JPA districts in order to address plans for 2019-20 funding.

MVROP has received installments of CTEIG funds for 2015-16, and 2016-17. Included in the
installments was an increase to the award due to the reallocation of funds from California Department
of Education (CDE) in the 2015-16 year. MVVROP submitted both required reports this past fall for
year 2 of the CTE Incentive Grant on financial activity and indicators of high quality CTE. Mission
Valley is currently in the third year of funding.

The following are the next steps in the Governor’s 2018-19 Proposed Budget:
e January through May:
0 Budget subcommittees review
0 LAO issues detailed review of Governor’s plan — expect support for spending
restraint and slightly higher revenue forecast
e May Revision
e On-time budget by June 15
e Budget Perspectives Workshops in May & July



The following is the timeline for the MVROP 2018-19 Budget Development Process:

Budget Request forms due to Cluster Leaders
(Meet with IT Manager to discuss proposed Hardware/ Software
purchases prior to submission)

March 29, 2018

Cluster Leaders meet with Director of Business Services

April 12-13, 2018

Cluster Leaders meet with Program Managers to review Budget
Requests

April 16-17, 2018

Program Managers meet with Director of Educational Services

April 26-27, 2018

Director of Educational Services submits final recommendations to May 4, 2018
Director of Business Services
Preliminary Budget submitted to the Governing Council May 17, 2018

Final Budget Submitted to the Governing Council

June 28, 2018

Upcoming major projects include the Culinary Classroom at Logan High School - NHUSD, a
Culinary Arts Café at Newark Memorial - NUSD. Both projects require ongoing cooperation and
communication between MVVROP/District/Site Administration, instructors, architects and future

contractors.

Recommendation:

None
Joyce Veasley Business Services Thomas Hanson
Staff Contact Division Superintendent




Business and Finance #2




X Information
Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #2

DATE OF BOARD MEETING: March 15, 2018

TITLE: Review CTEIG Financial Update

Background:
The California Career Technical Education Incentive Grant (CTEIG) program was established as a state

education, economic, and workforce development initiative with the goal of providing pupils in
kindergarten through grade twelve, inclusive, with the knowledge and skills necessary to transition to
employment and postsecondary education. The purpose of this program is to encourage the development
of new career technical education (CTE) programs and enhance and maintain current CTE programs during
implementation of the school district and charter school local control funding formula (LCFF) pursuant to
California Education Code (EC) Section 42238.02. As the fiscal agent of the JPA representing the Fremont,
New Haven, and Newark, Unified School Districts, MVROP received an initial grant award of $7,312,595
Million to be expended over a three-year period, ending in 2017-18 with the opportunity to fully expend
funds by the end of 2018-19. Matching funds required by the grant will be provided by JPA pass through
funds, currently at maintenance of effort levels through 2017-18.

Current status:

In addition to the original CTEIG allocation, MVROP in 2016-17 received an additional $851,630 due to
the reallocation of total grant funds that were not disbursed. The deadline for spending all CTEIG was
extended through a fourth year. The total amount of the grant for MVVROP has increased to $4,248,866.
The CTEIG award for 2017-18 is $3,063,729. The following is a summary of revenue and expenditures
through 02/28/2018:

2015-16 Expenditures $ 856,000
2016-17 Expenditures 1,878,644
2017-18 Expenditures to date (02/28/2018) 2,660,436
Total Expenditures: $ 5,395,080
Revenue from CTEIG $ 4,248,866
2017-18 Projected 3,063,729
Total Revenue $ 7,312,595
Revenue from CTEIG $ 7,312,595
less 2015-16, 2016-17, and 2017-18 expenditures 5,395,080
Balance: $ 1,917,515

Recommendation:
None

Joyce Veasley Business Services Thomas Hanson
Staff Contact Division Superintendent




CTEIG Target
Expenditures by District
(includes allocated costs)

Total

Grant $7,312,595

Targets (Includes Center Allocations)
% Amount

Fremont 65% $4,753,187
Newark 15% $1,096,889
New
Haven 20% $1,462,519




New Haven USD
23%

Newark USD
16%

= FremontUSD = Newark USD = New Haven USD

District Percentage
Fremont USD 61.4%
Newark USD 16.0%

New Haven USD 22.6%
Total as of (2/28/2018)

Fremont USD
61%

$
3,313,701
860,818
1,220,561
5,395,080



February 2018
Estimated Projected
District Location Cost Status/Description Approved Date Completion

Not Started - Backup Battery Replacements for switches

MVROP ROP Center $ 16,000 |and servers 17-18 Budget 2017-18

MVROP ROP Center 1,500 |Not Started - New switch for Backup services 17-18 Budget 2017-18
Not Started - K1 Networking Equipment and Fiber

MVROP ROP Center 13,000 |Installation Project 17-18 Budget 2017-18
Not Started - Secondary Firewall for redundancy, failover

MVROP ROP Center 3,000 |and emergency backup of main internet line 17-18 Budget 2017-18
In Progress - Website training for newly designed website

MVROP ROP Center 1,000 |and continued learning 17-18 Budget 2017-18

MVROP ROP Center/ Room 101 45,000 [In Progress - Replace computers in Room 101 17-18 Budget 2017-18
In Progress - Replace computers in Room 301 with Dell

NUSD Newark Memorial - Jonathan Sabangan 50,000 [All-in-One Desktops 17-18 Budget 2017-18
Not Started - Replace computers in Room 401 with 30

MVROP ROP Center/ Room 401 45,000 [new desktops. 17-18 Budget 2017-18
Completed - Replace computers in computer lab with 36

FUSD Irvington High School - Hector Albizo 49,000 |Dell All-in-One Desktops 17-18 Budget 2017-18
In Progress - Replace 15 teacher and staff computers with

MVROP ROP Center - Teacher/Admin Upgrade 15,000 |Dell All-in One Desktops 17-18 Budget 2017-18
In Progress - Wireless site survey and replacement of
existing wireless access points in order to support more

MVROP ROP Center 24,000 |wireless devices in classrooms 17-18 Budget 2017-18
In Progress - Replace 9-10 year old Student Services PCs |  16-17 Budget

ROP Center |Student Services 5,000 |with updated PCs Carryover 2016-17

ROP Center [MVROP Technology 75,000 |Not Started - Telephone system upgrade 17-18 Budget 2017-18
Not Started - Fiber optic cabling which is essential
component of network infrastructure, intended to bolster
the program network support, data management, and
cyber security. CCNA router bundles are upgrades from
the older models are more in line and support by Cisco

FUSD Irvington Internet Engineering 59,876 |Networking Academy program 17-18 Budget 2017-18
Not Started - Upgrade to Cintiq 22" HD monitors,
GeForce 1080 graphics cards upgrade to industry

FUSD ROP/Irvington Animation/Game Design 85,200 |standard 17-18 Budget 2017-18

16-17 Budget

NHUSD James Logan Digital Photo/2D Animation 11,000 |Completed - Upgrade old iMacs with 6 new iMacs Carryover 2017-18
Not Started - 5 - Dell OptiPlex 7040 mini tower desktop
computer will improved processing capability, high-pixel
images, and provide accurate color rendition. MacBook

FUSD Mission Digital Imaging & Photography 19,171 |Pro Laptop for studio capture. 17-18 Budget 2017-18

Total $ 517,747
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DATE OF BOARD MEETING: March 15, 2018

TITLE: Review and Approve Certification of Second Interim
Financial Report

Background:
The District is required to certify to the State twice a year as to the fiscal stability of the District.

These certifications are based upon financial data as of October 31 and January 31 and are termed,

respectively, the First Interim and Second Interim Financial Report(s).

The Certification of Financial Condition may take one of three forms:
A. Positive Certification-the District will be able to meet its financial obligations for the

current fiscal year and subsequent two years.
B. Qualified Certification-the District may not meet its financial obligations for the current

fiscal year or subsequent years.

C. Neqative Certification-the District will be unable to meet its financial obligations for the

remainder of the fiscal year or for the subsequent fiscal year.

Current Status:
Based upon the Second Interim Report Standards and Criteria as set forth by the State, the District
can make a Positive Certification as to its financial condition.

Recommendation:
Staff recommends accepting a Positive Certification that Mission Valley ROP will be able to meet
its financial obligations for the current fiscal year and subsequent two years.

Joyce Veasley Business Services Thomas Hanson
Staff Contact Division Superintendent




Mission Valley Regional Occupational Program
Second Interim Report
for Fiscal Year 2017-18

Governing Council
Nancy Thomas
Sharan Kaur

Larry Sweeney

Administration
Thomas Hanson, Superintendent

Joyce Veasley EdD., Director of Business Services



2017-18 The Budget/Financial Reporting Cycle

- - y - 1

FY 17-18 BUDGET
ADJUSTMENTS

FY 18-19 BUDGET
DEVELOPMENT
February — May 2018




To provide a review of the District’s
financial condition at periodic
intervals during the fiscal year

To provide a status report to the
Board of Education and the
public of the financial condition
of the District

To determine necessary budget
revision as a result of current or
projected financial information

The SECOND INTERIM REPORT
reflects financial and budgetary
status as of January 31, 2018

Must include a certification of whether or not the district is able to meet its financial
obligations for the current year and two (2) years subsequent fiscal years
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MISSION VALLEY ROP
SECOND INTERIM FINANCIAL REPORT 2017-18

The 2017-18 Second Interim Financial Report is a review of the financial condition of Mission
Valley ROP for the period of November 1, 2017 through January 31, 2018. The report includes
an analysis of our current and adopted budget, and projections for the current year and two
subsequent fiscal years. As part of the review, MVROP must also certify whether it will be able

or unable to meet its financial obligations for the current year and subsequent two years.

I. REVENUE/INCOME

Board Approved 2nd
Revenue Operating Budget Interim Change
ROP Funding 6,836,661 6,805,226 (31,435)
CTEIG 3,063,729 3,063,729 -
Other 9,500 9,500 -
Total 9,909,890 9,878,455 (31,435)

Revenue/lncome

9,500

3,063,729

6,805,226

ROP Funding = CTEIG = Other

*QOther income includes DSP and other grants
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. Board Approved .
Expenditures Operating Budget 2nd Interim Change
Certificated Salaries 3,166,263 3,168,263 2,000
Classified Salaries 1,029,626 1,029,626 -
Benefits 870,582 870,954 372
Books and Supplies 1,332,132 1,000,148 (331,984)
Services and Other Operating Expenditures 2,233,266 1,846,788 (386,478)
Capital Outlay 822,848 1,499,999 677,151
Total Expenditures 9,454,717 9,415,778 (38,939)
Expenditures
Capital Outlay,
1,499,999 Certificated
Salaries,
Services and 3,168,263
Other Operating
Expenditures,
1,846,788

Books and Classified

Supplies, Salaries,

1,000,148 1,029,626

Benefits, 870,954
111. SUMMARY — REVENUES LESS EXPENDITURES
Board Approved
Summary Operating Budget 2nd Interim

Revenues 9,909,890 9,878,455
Expenditures 9,454,717 9,415,778
Balance: Revenue less Expenditures 455,173 462,677
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1V. CRITERIA AND STANDARDS

The Criteria and Standards section reviews our financial data against State established standards
in ten (10) different areas. Standards are either “met” or “not met”. MVROP’s Second Interim
report indicates the following standards were “not met”: (1) Salaries and Benefits and (2) Other

Expenditures.

V. RESERVES/ FUND BALANCE

Board Approved
Fund Balance Operating Budget 2" Interim
Total Funds 10,057,568 10,065,072
Reserve for Economic Uncertainties 3,555,671 4,188,254
Percentage of Expenditures 28% 26%

VI. MULTI-YEAR PROJECTION

Projections for future years 2018-19 and 2019-20 are included in the Second Interim Report.
The revenue projections are based on 0% COLA. Projected expenditures for salaries include a
3% increase for step and column adjustments, an additional 3% salary increase for all staff and
benefits including increases in STRS and PERS rates and a contribution for medical insurance
for staff enrolled in MVVROP CalPers insurance (contribution is a flat rate based upon the FTE

percentage up to 1.0 FTE).

Multi-Year Projection 2017-18 2018-19 2019-20
Revenues $9,878,455 $9,140,467 $8,418,467
Expenditures 9,415,778 8,323,413 7,673,883
Revenue less Expenditures $462,677 $817,054 $744,584
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Statutory Benefit Rates:

Factor
Statutory COLA
Interest Rate for Ten-Year Treasuries
CalPERS Employer Rate (projected)
CalSTRS Employer Rate (statutory)

Medicare

Social Security
Unemployment
Worker’s Comp
Health and Welfare

Vil. CERTIFICATION

2017-18
1.56 %
2.67 %

15.531 %

14.43 %

1.45%
6.20 %

.05 %
2.60 %
5.00 %

2018-19
2.15%
2.90 %

17.70 %

16.28 %

MVROP Board Meeting
March 15, 2018

2" Interim Report 2017-18
Business & Finance #3

2019-20
2.35%
3.05 %

20.00 %

18.13 %

Based on our multi-year projection, the fund balance will be positive at the end of this fiscal

year and subsequent two fiscal years. Mission Valley ROP is, therefore, able to make a

Positive Certification in this Second Interim Financial Report.

Page 4 of 4




















































































































































































































































































End of Board Packet




	MVROP March 15, 2018 Governing  Council Report 
	Meeting Agenda
	COMMUNICATION
	MVROP Spray Paint Booth Ribbon Cutting Ceremony Event Annoucement
	California ACTE Fact Sheet, February 2018 
	Washington Hospital Healthcare System “Currents” Newsletter, Vol. 33 No. 5, March 1, 2018
	“MVROP Administrator Honored For Achievement in CTE”, MVROP Press Release, March 7, 2018
	“MVROP Unveils New Automotive Paint Booth at Ribbon Cutting Ceremony”, MVROP Press Release, March 9, 2018

	CONSENT CALENDAR
	MVROP Governing Council Meeting Minutes- February 15, 2018
	BUSINESS & FINANCE
	B&F#1: Approve Purchase Orders Over $5,000
	B&F#2: Approve Warrants $5,000 and Above

	CURRICULUM & INSTRUCTION
	C&I#1: Approve MVROP HOSA Overnight Trip, Anaheim, CA

	EMPLOYMENT & PERSONNEL
	E&P#1: Approve Report of Classified Personnel Actions
	E&P#2: Approve Report of Certificated Personnel Actions


	BUSINESS AND FINANCE
	Business and Finance #1: Review MVROP Fiscal Update
	Business and Finance #2: Review CTEIG Financial Update
	Business and Finance #3: Review and Approve Certification of Second Interim Financial Report 





