Mission Valley

REGIONAL CLCUPATIOMAL PROGRAM

Mission Valley ROP
Thursday, May 18, 2017

4 p.m. Governing Council Meeting

MVROP Board Room
(510) 657-1865 Ext. 15141




Agenda




Regular Meeting of the Governing Council

Mission Valley Regional Occupational Center/ Program
ROP Board Room

Thursday, May 18, 2017

Regular Meeting (Open Session) — 4p.m.

Closed Session: Following Open Session

Call to order p.m.
Pledge of Allegiance

Roll Call: Larry Sweeney, President
Nancy Thomas, Vice President
Sharan Kaur, Clerk
_______ Other

Approval of Agenda:
Motion:
Second:

Vote:

Communication:
a. Items from the Staff
b. Oral Communication
e MVROP Preparation for Education Code 8087 Compliance Presentation
C. Written Communication
e Letter from Alameda County Office of Education re: 2016-17 Second
Interim Report, May 1, 2017
* “Mission Valley ROP Presents the 14" Annual WHS Car Show”’, MVROP
Event Announcement, May 6, 2017
e “Mission Valley ROP the 2017 Student of the Year Ceremony”’, MVROP
Event Announcement, May 23, 2017
d. Items from the Board
e. Public Comment
- Blue Speaker Card — Items on the agenda
- Green Speaker Card — Items not on the agenda

Consent Calendar:

a. Minutes:
Approve minutes from the Governing Council meetings on April 13,
2017.
b. Business and Finance:
B&F#1 Approve Purchase Orders over $5,000
B&F#2 Approve Warrants $5,000 and above
B&F#3 Adopt Resolution Number 4-1617
Accept Donations to Mission Valley ROP
B&F#4 Approve Telephone System Project for 2017-18
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B&F#5 Approve Vehicle Purchase 2017-18

B&F#6 Approve CTEIG Projects for 2017-18
C. Employment and Personnel:
E&P#1 Approve Report of Certificated Personnel Actions

End of Consent Calendar:

Motion:
Second:
Vote:

Board comments on Consent Calendar:

Business and Finance #1 Information
Review MVROP Fiscal Update

Business and Finance #2 Information
Review CTEIG Financial Update

Business and Finance #3 Information/ Action

Review and Approve Second and Final Reading of Updated Language for MVROP AR
4141 Salary Advancement Guidelines

Motion:
Second:
Vote:

Business and Finance #4 Information
Review and Receive Preliminary Budget 2017-18

Board Reguests

Adjourn to Closed Session: p.m.

Agenda _Closed Session

The Board of Education may adjourn to closed session during this meeting pursuant to Government
Code Section 3549.1 (the Educational Employment Relations Act) to discuss and/ or give direction to

its representatives. During adjournment to Closed Session the Council will consider and/ or take
action upon:
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e Public Employment: Superintendent
Superintendent Performance Evaluation
(Government Code Section 54957)
o Conference with Labor Negotiator — Board President Larry Sweeney
Unrepresented Employee: Superintendent
(Government Code Section 54957)
Reconvene to Open Session: p.m.

Meeting adjourned: pm
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Regular Meeting of the Governing Council
Mission Valley Regional Occupational Center/ Program
Thursday, April 13, 2017

Member Sweeney called the meeting to order at 4:01 pm.

Present:

Larry Sweeney, President
Sharan Kaur, Clerk

Approval of Agenda:

Member Kaur made a motion to approve all items on the April agenda. Member Sweeney made a second
to approve the motion. Members voted 2-0 to approve all items on the April agenda.

Communication:

a. Items from Staff:
e Superintendent Hanson shared:

MVRORP has hired a Culinary Arts instructor position for the BHS campus. The new
instructor conducted the first class on April 12 with 17-20 students enrolled in the
program. More may be added in the next few days.

MVROP Coordinator Ms. Nutz hosted the DLAC/ELAC NUSD meeting at the ROP
Center Campus. Around 30 parents attended the meeting and were given a tour of the
campus. MVRORP instructor Mr. Cruz helped to serve as a translator.

MVROP continues to collaborate with NUSD to ensure that they utilize all program seats
available to their students during enrollment.

MVRORP is in the process of collecting enrollment information from the JPA high school
campuses for the 2017-18 school year.

Planning for the 2017 MVROP Student of the Year Ceremony are underway. The
ceremony will take place on Tuesday, May 23 at 7p.m. in the grand ballroom of the
Fremont Marriott Silicon Valley Hotel. Ms. Aldinger has worked hard to connect with
businesses to offer four scholarships for students. These small scholarships will be
available for students nominated for an award and will be presented at the ceremony.

b.  Oral Communication:
MVROP Superintendent Hanson gave a presentation focusing on the CAROCP CTE College and
Career Indicator Dashboard to the Governing Council.

C. Items from the Board:
Member Kaur shared NHUSD is conducting its search for their next superintendent. Candidates
are being interviewed in the coming days.

Member Sweeney shared Superintendent Morris had announced his plans to retire. The FUSD
Director of Instruction will serve as the new appointed Superintendent.

e. Public Comment:

None
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Consent Calendar:

Member Kaur made a motion to approve all items on the Consent Calendar. Member Sweeney made a
second to approve the motion. Members voted 2-0 to approve all items on the Consent Calendar.

Business and Finance #1 Review MVROP Fiscal Update

MVROP Director of Business Services, Joyce Veasley, reviewed Business and Finance Item #1 and
answered subsequent Board inquiries regarding the item.

This item is information only.
Business and Finance #2 Review CTEIG Financial Update

Director of Business Services, Joyce Veasley, reviewed Business and Finance Item #2 and answered
subsequent Board inquiries regarding the item.

This item is information only.

Business and Finance #3 Review and Approve Salary Increase—All
Staff-Effective July 1, 2017

Director of Business Services, Joyce Veasley, reviewed Business and Finance Item #3 and answered
subsequent Board inquiries regarding the item.

Member Kaur made a motion to approve Business and Finance #3, Review and Approve Salary Increase—
All Staff-Effective July 1, 2017. Member Sweeney made a second to approve the motion. Members voted
2-0 to approve Business and Finance #3, Review and Approve Salary Increase—All Staff-Effective July 1,
2017.

Business and Finance #4 Review and Approve First Reading of
Updated Language for MVROP AR 4141
Salary Advancement Guidelines

Director of Business Services, Joyce Veasley, reviewed Business and Finance Item #4, and with
Superintendent Hanson, answered subsequent Board inquiries regarding the item.

The Governing Council approved the item to move toward the second and final reading for the May
meeting.

Member Kaur made a motion to approve Business and Finance #4, Review and Approve First Reading of
Updated Language for MVROP AR 4141 Salary Advancement Guidelines. Member Sweeney made a
second to approve the motion. Members voted 2-0 to approve Business and Finance #4, Review and
Approve First Reading of Updated Language for MVROP AR 4141 Salary Advancement Guidelines.
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Business and Finance #5 Review and Approve Bid for Auto Spray
Booth

Director of Business Services, Joyce Veasley, reviewed Business and Finance Item #5 and answered
subsequent Board inquiries regarding the item.

Member Sweeney requested for any future bids for MVROP have PLA agreements included in the
contract language. This is in line with the JPA district bids and contracts.

Member Kaur made a motion to approve Business and Finance #5, Review and Approve Bid for Auto
Spray Booth. Member Sweeney made a second to approve the motion. Members voted 2-0 to approve
Business and Finance #5, Review and Approve Bid for Auto Spray Booth.

Business and Finance #6 Review and Approve Continuing the Auto
Spray Booth Project

Director of Business Services, Joyce Veasley, reviewed Business and Finance Item #6 and answered
subsequent Board inquiries regarding the item.

Member Kaur made a motion to approve Business and Finance #6, Review and Approve Continuing the

Auto Spray Booth Project. Member Sweeney made a second to approve the motion. Members voted 2-0 to
approve Business and Finance #6, Review and Approve Continuing the Auto Spray Booth Project.

Board Requests:
None

The meeting was adjourned at 5:14 p.m.

Larry Sweeney, President

not present
Nancy Thomas, Vice President

Sharan Kaur, Clerk
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Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&F #3

DATE OF BOARD MEETING: May 18, 2017

TITLE: Adopt Resolution No. 4-1617
Accept Donation to Mission Valley ROP

Background:

Education Code 635160 authorizes governing boards of any school district to initiate and carry on
any program, activity or to act otherwise in any manner that is not in conflict with or inconsistent
with or preempted by any law and that is not in conflict with the purpose for which school districts
are established. Acceptance of gifts to the school district is within the permissive authority granted
Boards of Education in the permissive code embodied in Education Code 35160.

Current Status:

Donated to Donated by Item () Value

Teacher Appreciation MOD Pizza $20.00 gift card $ 20.00
Teacher Appreciation  Starbucks 4 travelers $ 51.80
Teacher Appreciation Texas Roadhouse 5 free entrée coupons  $100.00
Teacher Appreciation Noah’s Bagel 180 bagels $ 60.00
Teacher Appreciation Nothing Bundt Cake 2 dozen bundtini’s $ 41.00

Recommendation:

Staff recommends acceptance of the aforementioned donations to Mission Valley Regional
Occupational Program.

Joyce Veasley ROP Center Business Services Thomas Hanson
Staff/Contact Person Location Department Superintendent




X Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&F #4

DATE OF BOARD MEETING: May 18, 2017

TITLE: Approve Telephone System Project for 2017-18

Background:

The current telephone system was installed 10 years ago when the building was constructed. The
MVROP telephone system connects with the Fremont Unified School District (FUSD) system.
MVROP has experienced issues similar to FUSD with limited expandability of the current system,
poor cabling standard, and an aging infrastructure.

Current Status:

FUSD recently presented a proposal to replace the telephone, clock, bell, and PA systems at the
FUSD February 8, 2017 board meeting. Once the project is approved, MVROP would obtain the
same basic telephone system with some modifications to the current PA system.

Fiscal Impact:

Upon acceptance by the FUSD Board, a competitive bidding process will commence. Actual
pricing will be determined by the results of that process and the options that MVVROP selects. The
cost is estimated to be $75,000 including installation. Annual costs for maintaining the system is
not expected to increase.

Recommendation:

Staff recommends approving the Telephone system project for 2017-18, pending the outcome of
the FUSD Board approval and subsequent competitive bidding process.

Joyce Veasley, 657-1865 X15145 ROP Center Business Services ~ Thomas Hanson

Staff/Contact Person Location Division Superintendent









X Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&F #5

DATE OF BOARD MEETING: May 18, 2017

TITLE: Approve Vehicle Purchase 2017-18

Background:

MVROP uses vans to transport staff, students and equipment between the ROP Center and
school sites.

Current Status:

MVROP currently has three vans that are often in various states of disrepair. If approved, this
van would replace the oldest of the vans, a 1994 seven passenger van that was donated to the
district in 2005.

Fremont USD recently participated in a competitive bidding process to obtain bids for replacing
vans. This process resulted in a successful bid of by Hansel Ford in the amount of $28,470 for a
seven passenger van. Because FUSD Purchasing Departing is contracted to assist MVROP, the
district would incur the same cost.

Fiscal Impact:

Purchase price of $28,470 plus annual insurance and maintenance costs estimated at $2,500 per
year.

Recommendation:

Staff recommends approving vehicle purchase for 2017-18.

Joyce Veasley, 657-1865 X15145 ROP Center Business Services Thomas Hanson

Staff/Contact Person Location Division Superintendent












X Information
X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&F #6

DATE OF BOARD MEETING:  May 18, 2017

TITLE: Approve CTEIG Projects for 2017-18

Background:

MVROP was awarded the Career Technical Education Grant (CTEIG) with payments
commencing in 2015-16. The purpose of the grant is to provide high quality new and enhance
existing programs. Through communication with districts, teachers, and administrators, priorities
have been established as to the types of projects and students served.

Current Status:

In keeping with our commitment to allocate funds in the same percentages as they are received
from JPA member districts, several projects representing various districts are being proposed for
2017-18. These projects will benefit students in multiple programs, districts and at the center.

Fiscal Impact:

Major projects (with some carryover from 2016-17 budget): $1,496,592
Technology projects with some carryover from 2016-17 budget): 507,747

Total Projected Major and Technology Projects: $2,004,339

Recommendation:

Staff recommends approving CTEIG Projects for 2017-18.

Joyce Veasley, 657-1865 X15145 ROP Center Business Services ~ Thomas Hanson

Staff/Contact Person Location Division Superintendent












Employment & Personnel




MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM
GOVERNING COUNCIL

AGENDA ITEM
Information

Date: May 18, 2017 X Action

Title: REPORT OF CERTIFICATED PERSONNEL ACTIONS

Background:

The Governing Council has delegated authority to the ROP staff to take certain actions on
its behalf related to Classified Personnel activities such as appointments, changes of
status, resignations, requests for leaves, and retirements.

ROP staff are authorized to take personnel actions in the interest of operational necessity.
Following those actions, staff reports to the Governing Council and recommends they
approve prior actions.

Current Status:

A report of Certificated Personnel actions is submitted, recommending approval of prior
actions taken by ROP staff.

Recommendation:

Approve Certificated Personnel recommendations for: Employment.

Cliff Adams-Hart ROP Center Administration Thomas Hanson
Staff Contact Location Division Superintendent

ECL 1



CONSENT ITEMS
MISSION VALLEY ROP

Certificated Personnel

Hourly
NAME POSITION HOURS EFFECTIVE OTHER
DATE
Jo Roberts Substitute Varies 4/19/17

(con10May16.17)




End of Consent
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X _Information

Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #1

DATE OF BOARD MEETING: May 18, 2017

TITLE: Review MVVROP Fiscal Update

Background:
The Governor's May Revision to the 2017-18 State Budget was released on May 11, 2017. Highlights of

the budget changes include:
e Increased funding for the Local Control Funding Formula (LCFF) by providing an additional $661
million more than the governor’s January Budget.
o Despite recent reports indicating the state’s revenues were trailing projections, the May Revision
reflects higher revenue estimates of $2.5 billion.
e New resources in the May Revise are sufficient to eliminate the $859 million deferral proposed in
January.

MVROP’s preliminary and final budget will be presented during the May and June Governing Council
meetings. The final MVROP budget will incorporate the fiscal impact of items approved by the Governing
Council during the April and May meetings.

Current Status:
Additional changes are anticipated with the May 2017 Budget revise. Although the 2013-14 maintenance

of effort (MOE) is no longer mandated, JPA member districts will continue to fund MVROP at current
levels based on their current budgets. All districts have formally voted to extend funding for the next three
years, in line with the CTEIG (Career Technical Education Grant) funding: 2016-17, 2017-18, and
2018-19.

Mission Valley ROP has received installments of grant funds for 2015-16 and 2016-17. Included in the
installments was an increase to the award due to the reallocation of funds from the California Department
of Education (CDE).

Recommendation:

None

Joyce Veasley Business Services Thomas Hanson

Staff Contact Division Superintendent, Mission Valley ROP



Business and Finance #2




X Information
Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #2

DATE OF BOARD MEETING: May 18, 2017

TITLE: Review CTEIG Financial Update

Background:
The California Career Technical Education Incentive Grant (CTEIG) program was established as a

state education, economic, and workforce development initiative with the goal of providing pupils
in kindergarten through grade twelve, inclusive, with the knowledge and skills necessary to
transition to employment and postsecondary education. The purpose of this program is to encourage
the development of new Career Technical Education (CTE) programs and enhance and maintain
current CTE programs during implementation of the school district and charter school local control
funding formula (LCFF) pursuant to California Education Code (EC) Section 42238.02. As the
fiscal agent of the JPA representing the Fremont, New Haven, and Newark, Unified School Districts,
MVRORP received an initial grant award of $3.5 Million to be expended over a three-year period,
ending in 2018-19. Matching funds required by the grant will be provided by JPA pass through
funds, currently at maintenance of effort levels through 2018-19.

Current status:

In addition to the original CTEIG allocation, MVROP recently received notification of an
additional $851,630 due to the reallocation of total grant funds that were not disbursed. The
deadline for spending all CTEIG was extended through a fourth year. The total amount of the
grant for MVROP has increased to $4,248,866. The following is a summary of revenue and
expenditures through 4/30/2017:

2015-16 Expenditures $ 856,000

2016-17 Expenditures to date (04/30/2017) 1,636,851

Total Expenditures: $ 2,492,851

Revenue from CTEIG $ 4,248,866

less 2015-16 and 2016-17 expenditures 2,492,851

Balance: $ 1,756,015
Recommendation:

None

Joyce Veasley Business Services Thomas Hanson

Staff Contact Division Superintendent, MVROP
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X Information

X Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #3

DATE OF BOARD MEETING: May 18, 2017
TITLE: Review and Approve Second and Final Reading of

Updated Language for MVROP AR 4141 Salary
Advancement Guidelines

Background:
As an educational institution, MVVROP would like to offer some incentive for classified non-

management employees to pursue continuing education including degree programs related to
their current job assignment. The proposed guidelines (attached) for this program are in line
with the program for certificated non-management employees.

The proposed language was presented at the March 16, 2017 Governing Board Meeting, as
agenda item Business & Finance #6. The first reading was presented at the April 13, 2017
Governing Board meeting, agenda item Business & Finance #4.

Current Status:
Currently, salary advancement on the step and column for continuing education is only offered to
certificated non-management employees.

Fiscal Impact:

The First Unit Advancement occurs when employees complete 30 units. The deadline for
submitting verification would be 8/30/2017. Therefore, it is most likely that initial unit advance
would occur in 2018-2019. The Fiscal Impact would be approximately $5,000.

Recommendation:

Staff recommends approval of the advancement on Step and Column for continuing education
including degree programs related to the classified non-management staff members’ current job
assignment. The change will be incorporated into the 2017-18 budget, multiyear projections, and
subsequent budgets.

Joyce Veasley ROP Center Business Services Thomas Hanson

Staff/Contact Person Location Department Superintendent



#AR 4141

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM/CENTER
Certificated Personnel
Salary Advancement Guidelines

A contracted certificated instructor may advance on the salary schedule by receiving college units after their
hire date. All units received/completed prior to hire will count only for original placement on the salary
schedule. All courses taken for unit advancement must be preapproved by the program manager.

Units for salary advancement may be acquired in the following ways:

1. Official proof of completion in a course, within one year of completion, from an accredited college,
university, Commission on Teacher Credentialing (CTC)-approved professional preparation program,
or MVROP. The course must be in an area related to the teachers teacher’s credential or instructional
area. erte Units used to advance to a college or university degree (A.A./A.S., B.A/B.S., M.A./M.S,
PhD/Ed.D.) must also be related to the teacher’s credential or instructional area. The course may not
be paid for by the ROP. Courses taken at MVROP will be awarded one unit per 16 hours of
attendance.

2. Participation on an officially approved Mission Valley ROP committee. Every 8 hours will equal .5
units of credit (or every 16 hours equals one unit of credit) with a maximum or 2 units per year count
towards salary advancement. A form requesting unit credit for committee participation must be
submitted within the year of participation and approved by the director of Educational Services. Only
the hours for which the instructor was not paid may count for advancement. Regularly required job
responsibilities, such as Advisory Committees, will not count for advancement. Some officially
approved ROP committees are:

Teacher Evaluation Committee
Student-of-the-Year Awards Committee
Budget-Liaisen Leadership/Budget Committee
Safety Committee

For salary advancement to be effective 7/1 (only for 7/1 to 6/30 contracted instructors) verification of units
must be received by 6/30.

For salary advancement to be effective 9/1, official verification must be received by 8/30. While the effective
date of the salary increase may be 9/1, salary may not be paid until the 11/30 paycheck (but will still be
retroactive to 9/1).

3 Courses required for the Designated Subjects Teaching Credential for which units are not awarded
Example: CPR. The course may not be paid for by the ROP and must be taken

on unpaid time. To receive credit in this area, complete the form "Request for Units
from Committee Participation”. Proof of completion must be attached to that form.



MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM/CENTER

Non-management Classified Personnel
Salary Advancement Guidelines

A classified non-management staff member may advance on the salary schedule by receiving college units after

their hire date. All courses taken for unit advancement must be preapproved by the Director of Business

Services.

Units for salary advancement may be acquired in the following ways:

1.

Official proof of completion in a course, within one year of completion, from an accredited college,

university, or MVROP or conference that offers continuing education units. The continuing
education units must be in an area related to the staff member’s current job assignment. Units used
to advance to a college or university degree (A.A./A.S., B.A./B.S., M.A./M.S., PhD/Ed.D) must also
be related to the staff member’s current job assignment. In order to receive credit towards salary
advancement, the course may not be paid for by MVROP. Courses taken at MVROP or through
conferences will be awarded one unit per 16 hours of attendance.

Participation on an officially approved Mission Valley ROP committee. Every 8 hours will equal .5

units of credit (or every 16 hours equals one unit of credit) with a maximum or 2 units per year count
towards salary advancement. A form requesting unit credit for committee participation must be
submitted within the year of participation and approved by the Director of Business Services. Only the
hours for which the staff member was not paid may count for advancement. Some officially approved
ROP committees are:

Leadership/Budget Committee
Safety Committee

For salary advancement to be effective 7/1 verification of units must be received by 6/30.

For salary advancement to be effective 9/1, official verification must be received by 8/30. While the effective

date of the salary increase may be 9/1, salary may not be paid until the 11/30 paycheck (but will still be

retroactive to 9/1).

Regulation Established: November 5, 1992
Regulation Revised: December 5, 1996
Regulation Adopted: December 5, 1996
Revision, First Reading: November 19, 2014
Revision, Second Reading:  December 18, 2014
Regulation Adopted: December 18, 2014
Revision, First Reading: April 13, 2017
Revision, Second

and Final Reading: May 18, 2017



Business and Finance #4




X Information

Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #4

DATE OF BOARD MEETING: May 18, 2017

TITLE: Review and Receive Preliminary Budget 2017-18

Background:

Mission Valley Regional Occupational Program submits a preliminary budget to the Governing
Council in May of each year.

Current Status:

Estimates of Revenues and Expenditures for 2017-18 and multi-year projections are based upon the
2017-18 Governor’s State Budget proposal. Expenditures are based upon projected salary
adjustments and basic program needs.

Recommendation:

Staff recommends that the Governing Council review and receive the 2017-18 preliminary budget
report.

Joyce Veasley, 657-1865 x15145  ROP Center Business Services ~ Thomas Hanson

Staff/Contact Person Location Division Superintendent
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