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4 p.m. Governing Council Meeting
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(510) 657-1865 Ext. 15141




Agenda




Regular Meeting of the Governing Council

Mission Valley Regional Occupational Center/ Program
ROP Board Room

Thursday, May 17, 2018

Regular Meeting (Open Session) — 4p.m.

Closed Session: Following Open Session

Call to order p.m.
Pledge of Allegiance

Roll Call: Nancy Thomas, President
Sharan Kaur, Vice President
Larry Sweeney, Clerk
Other

Approval of Agenda:
Motion:
Second:

Vote:

Communication:
a. Items from the Staff
b. Oral Communication
MVROP AEBG Collaboration Presentation
C. Written Communication
o Letter from Cargill re: Donation, April 10, 2018
o Letter from DSA re: Certification of Compliance for Construction of 1- Spray
Booth, April 10, 2018
o Letter from The State Contoller’s Office re: Certification Letter- Fiscal Year
2016-17 Mission Valley ROP, April 12, 2018
e “Mission Valley ROP Presents the 15" Annual WHS Car Show”, MVROP
Press Release, May 4, 2018
e “Mission Valley ROP Presents the 15" Annual WHS Car Show” Patch
Newsletter, May 4, 2018
d. Items from the Board
e. Public Comment
- Blue Speaker Card — Items on the agenda
- Green Speaker Card — Items not on the agenda

Consent Calendar:

a. Minutes:
Approve minutes from the Governing Council meeting on April 19,
2018.
b. Business and Finance:
B&F#1 Approve Purchase Orders over $5,000
B&F#2 Approve Warrants $5,000 and above
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B&F#3 Adopt Resolution Number 6 -1718
Accept Donations to Mission Valley ROP
B&F#4 Approve CTEIG Projects for 2018-19

B&F#5 Approve Memorandum of Understanding between MVVROP and

the Tri-Cities One-Stop Career Center
B&F#6 Adopt Resolution Number 7-1718

Calling for Full and Fair Funding of California’s Public Schools
B&F#7 Approve Increase to Classified Administrator Holidays

End of Consent Calendar:

Motion:
Second:
Vote:

Board comments on Consent Calendar:

Business and Finance #1
Review MVROP Fiscal Update
Business and Finance #2
Review CTEIG Financial Update
Business and Finance #3
Approve Superintendent’s Contract Addendum #5
Motion:

Second:
Vote:

Business and Finance #4
Review and Receive Preliminary Budget 2018-19
Motion:

Second:
Vote:

Board Reguests

Information

Information

Information/Action

Information/Action
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Adjourn to Closed Session: p.m.
Agenda _Closed Session
The Board of Education may adjourn to closed session during this meeting pursuant to Government

Code Section 3549.1 (the Educational Employment Relations Act) to discuss and/ or give direction to

its representatives. During adjournment to Closed Session the Council will consider and/ or take
action upon:

e Public Employment: Superintendent
Superintendent Performance Evaluation
(Government Code Section 54957)

o Conference with Labor Negotiator — Board President Nancy Thomas
Unrepresented Employee: Superintendent
(Government Code Section 54957)

Reconvene to Open Session: p.m.

Meeting adjourned: pm
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Mission Valley ROP

CAREER TECHNICAL TRAINING CENTER
5019 Stevenson Blvd - Fremont, CA 94538-2449

(510) 657-1865 - Fax (510) 438-0378 - www.mvrop.org

Date: May 4, 2018

MISSION VALLEY ROP PRESENTS
THE 15™ ANNUAL WHS CAR SHOW

FREMONT, CA- The weekend forecast is calling for sunshine, good music, and a large crowd
ready to take in an impressive display of trophy-winning classic cars, bikes, and hot-rods when
MVROP Automotive Technology students host the 15" Annual WHS Car Show this Saturday, May
5™ The event, coordinated by students under the supervision of 2017 MVVROP Teacher of the Year,
Doug Nahale, is the highlight of the program and its focus on all things automotive. For months,
students dedicate countless hours towards securing event sponsorship, raffle donations,
entertainment, advertising, and most importantly, participation from car clubs throughout the Bay
Area.

This family-friendly event is celebrating its fifteenth year. Its success and popularity are fueled by
not only a tight-knit community of car lovers, but also the desire to support the community via the
canned food drive taking place during the event. Students encourage those who attend this Saturday
to bring canned good donations, which will benefit the Tri-City Volunteers.

If you are interested in entering your vehicle to compete in the show, there is still time. Those
interested should contact Doug Nahale at 510.505.7300 x 67361. Registration begins at 6:30 a.m.
Proceeds from the event will go towards equipment for the Automotive Technology Program. All
participants in the show compete for bragging rights and the coveted event trophy.

Event Details

Event: Washington High School 15" Annual Car Show
Date: Saturday, May 5, 2018
Time: 8 a.m. to 2:30 p.m.
Location: Washington High School

38442 Fremont Boulevard, Fremont, CA
Website: WWW.MmVrop.org
Phone: 510.505.7300 x 67361

About Mission Valley ROP

Mission Valley ROP (MVRORP) is the regional occupational program for the Tri-City area.
Established in 1969, MVROP has been instrumental in preparing students for successful
business, medical, and technical careers. Through a partnership with Fremont, New Haven, and
Newark Unified School Districts, Career Technical Education is provided to nearly 5,000
students (high school and adult) each year. For the latest news and information about MVROP,
visit us on the web at www.mvrop.org.

Hit
Press Contact:
Allison Aldinger, PR Administrator
(510) 492-5141
aaldinger@mvrop.org



http://www.mvrop.org/
http://www.mvrop.org/
http://www.mvrop.org/

Neighbor Post

MVROP Presents the 15th Annual WHS Car Show

Fun for the whole family!

By Allison Aldinger, Patch Poster | May 4, 2018 6:56 p

e



This family-friendly event is celebrating its fifteenth year. Its success
and popularity are fueled by not only a tight-knit community of car
lovers, but also the desire to support the community via the canned
food drive taking place during the event. Students encourage those
who attend this Saturday to bring canned good donations, which will
benefit the Tri-City Volunteers.

If you are interested in entering vour vehicle to compete in the show,
there is still time. Those interested should contact Doug Nahale at
510.505.7300 x 67361. Registration begins at 6:30 a.m. Proceeds from
the event will go towards equipment for the Automotive Technology
Program. All participants in the show compete for bragging rights and

the coveted event trophy.
Event Details:

Event: Washington High School 15th Annual Car Show

Date: Saturday, May 5, 2018

Time: § a.m. to 2:30 p.m.

Location: Washington High School
38442 Fremont Boulevard, Fremont, CA
Website: www.mvrop.org

Phone: 510.505.7300 x 67361
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Regular Meeting of the Governing Council
Mission Valley Regional Occupational Center/ Program
Thursday, April 19, 2018
Member Thomas called the meeting to order at 4:01 pm.
Present:

Nancy Thomas, President

Larry Sweeney, Clerk
Approval of Agenda:

Member Sweeney made a motion to approve all items on the April agenda. Member Thomas made
a second to approve the motion. Members voted 2-0 to approve all items on the April agenda.

Communication:

a. Oral Communication:
MVRORP Instructor Mr. Bui gave a presentation to the Governing Council regarding the
Construction Technology Program Apprenticeship Development.

b. Items from Staff:
Superintendent Hanson shared:

e MVROP will hold its 2018 Student of the Year Ceremony on Tuesday, May 22"
in the Grand Ballroom of the Fremont Marriott Silicon Valley Hotel. Five
MVROP Student of the Year Scholarships will be presented at the end of the
ceremony.

e DVA students from the IHS program were announced as the winners for the
regional level of the Directing Change Competition. They will now compete for
the state prize.

e Cargill has committed to funding $20k in response to the recent grant submitted
by MVROP. These funds will support teacher training for the Project Lead the
Way program pathway.

e MVROP will host the WHS Car Show on Saturday, May 5™ from 8am to 2:30
p.m.

e MVROP has selected Dr. Dhana Uppula as the 2018 MVVROP Teacher of the
Year. ACOE will video her classroom and will host its annual ceremony in
October of the upcoming school year.

C. Written Communication:
MVROP PR Administrator, Allison Aldinger, shared the following items with the
Governing Council:
e “Occupational Program Leader Honored for Work in Education”, Tri-City
Voice, March 20, 2018
e “Focus on Advanced Manufacturing”, U.S. News and World Report, March 27,
2018

MVROP Governing Council
April 19, 2018 Meeting Minutes



o MVROP 2018 Student of the Year Ceremony Event Announcement, May 22,

2018
d. Items from the Board:
None
e. Public Comment:
None

Consent Calendar:

Member Sweeney made a motion to approve all items in the Consent Calendar. Member Thomas
made a second to approve the motion. Members voted 2-0 to approve all items in the Consent
Calendar.

Business and Finance #1 Review MVROP Fiscal Update

MVROP Business Services Director, Joyce Veasley, reviewed Business and Finance Item #1 and
answered subsequent Board inquiries regarding the item.

This item is information only.
Business and Finance #2 Review CTEIG Financial Update

MVROP Business Services Director, Joyce Veasley, reviewed Business and Finance Item #2 and
answered subsequent Board inquiries regarding the item.

This item is information only.

Board Requests:
None

Adjourned to Closed Session at 4:32 p.m.
Reconvened to Open Session: 5:11 p.m.
No action was taken during Closed Session.

Meeting adjourned: 5:11 p.m.

Nancy Thomas, President

Sharan Kaur, Vice President

Larry Sweeney, Clerk

MVROP Governing Council
April 19, 2018 Meeting Minutes
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MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA I TEWM
B&F #3

DATE OF BOARD MEETING: May 17, 2018

TITLE: Adopt Resolution No. 6-1718
Accept Donations to Mission Valley ROP

Background:

Education Code 635160 authorizes governing boards of any school
district to initiate and carry on any program, activity or to act
otherwise in any manner that is not in conflict with or Inconsistent
with or preempted by any law and that is not in conflict with the
purpose for which school districts are established. Acceptance of
gifts to the school district is within the permissive authority
granted Boards of Education in the permissive code embodied in
Education Code 35160.

Current Status:

Donated to Donated by Item(s) Value
PLTW Cargill Check $20,000.00
Culinary AHS Staff Check $ 35.00
Medical Assist Students Checks $ 708.00
Recommendation:

Staff recommends acceptance of the aforementioned donations to
Mission Valley Regional Occupational Program.

Joyce Veasley, 657-1865 ROP Center Bus. Svcs. Thomas Hanson
Staff Contact Person Department Division Superintendent




Based on Form J-62 District Request N0.6-1718
State Department of Education B&F #3

FOR MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM

Karen Monroe Fremont, California
County Superintendent of Schools
313 West Winton Avenue Date: May 17, 2018

Hayward, CA 94544-1198

Pursuant to the provision of the Education Code Section 42600, we, the
undersigned, constituting a majority of the members of the governing

board of the above-named district, do hereby transmit this resolution

requesting an increase in income of said school district for the following reasons:

Local Income - Donations

INCOME APPROPRIATION ACCOUNT NO. AMOUNT
Local Income 96-9601-0-0000-0000-8699-000-000-0000 $ 20,000
Local Income 96-0000-0-0000-0000-8699-xxx-000-xxx $ 743
$ 20,743
EXPENDITURE APPROPRIATION ACCOUNT NO. AMOUNT
PLTW Travel and Conferences 96-9601-0-6000-1000-5210-860-800-6998  $ 20,000
Culinary Arts AHS, Rosen 96-0000-0-6000-1000-4300-856-800-6621  $ 35
Medical Assisting, Cimino 96-0000-0-6000-1000-4300-860-800-6609  $ 708
$ 20,743

Respectfully submitted,

Clerk of the Governing Council
Mission Valley ROP

Alameda County, State of California

Request Approved Not Approved

Posted by:
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MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&F #4

DATE OF BOARD MEETING: May 17, 2018

TITLE: Approve CTEIG Projects for 2018-19

Background:

MVROP was awarded the Career Technical Education Grant (CTEIG) with payments
commencing in 2015-16. The purpose of the grant is to provide high quality new and enhance
existing programs. Through communication with districts, teachers, and administrators, priorities
have been established as to the types of projects and students served.

Current Status:

In keeping with our commitment to allocate funds in the same percentages as they are received
from JPA member districts, several projects representing various districts are being proposed for
2018-19. These projects will benefit students in multiple programs, districts and at the center.

Fiscal Impact:

Major projects (with some carryover from 2017-18 budget) $832,144
Technology projects (with some carryover from 2017-18 budget) 222,000
Total Projected Major and Technology Projects $1,054,144

Recommendation:

Staff recommends approving CTEIG Projects for 2018-19.

Joyce Veasley Business Services Thomas Hanson

Staff Contact Division Superintendent



2018-19
Major Projects

Projected
District |Location Estimated Cost |Description Approved Date |Completion
ROP Center |Auto Body Refinishing $47,264 |Mixing System Upgrade Pending Approval 2018-19
ROP Center |Engineering $45,000 |Computer Upgrade Pending Approval 2018-19
Law Enforcement/Homeland
ROP Center |Security $37,000 |Force Simulator - FATS 100P| Pending Approval 2018-19
17-18 Budget
ROP Center |Law Enforcement/Fire Science $200,000 |Changing Room Carryover 2018-19
Full Integrated Alignment
Fremont Automotive Technology-WHS $45,282 |Rack Pending Approval 2018-19
Information & Communication Samsung Laptops for
Fremont Tech-Irvington $28,642 |cybersecurity sandbox Pending Approval 2018-19
Information & Communication Cisco Spark Board
Fremont Tech-Irvington $27,018 |interactive learning system Pending Approval 2018-19
Fremont Culinary Arts 1 & 2-Irvington $81,938 |Culinary Arts Classroom Pending Approval 2018-19
Fremont Culinary Arts 1 & 2-WHS $70,000 |Culinary Arts Classroom Pending Approval 2018-19
17-18 Budget
New Haven |Culinary Arts 1 & 2-Logan $250,000 |Culinary Arts Classroom Carryover 2018-19

Total

$832,144










Project Proposal Narrative 2018-19

Date: 5/2/18 Instructor Name: Karin Cornils

Program/Course(s): Engineering Location: ROP Center

e Single/related item purchase of $25,000 or more
o Purchase that involves a facilities change (including construction or installation)

Please respond to the following:

A. Description of the project

Upgrade the computer lab for Computer Science and Digital Electronics class.

B. Details on how this project will benefit Students: (including approximate number of students)

This would benefit up to 90 students by providing them with modern computer resources to handle Project
Lead the Way Engineering courses.

C. Names of administrators with whom you have discussed project

MVROP School Site School District

Joyce Veasley

Cliff Adams-Hart

D. Describe input from advisory members used in determining the importance of this project

N/A

E. Please provide details of other individuals from whom you received input (including cluster
leader/members)



Project Proposal Narrative 2018-19

F. How does this project connect with industry standards and job opportunities for students?

This project will allow students to learn software and hardware development on modern computer systems.
This field is in high demand in the Silicon Valley/Bay Area. The class prepares students for careers in
Software Engineering and Computer Engineering fields.

G. Please provide any other information that makes this a viable project

H. Approximate cost and recommended vendors for the project

$45,000 - Dell

Recommendations and Approvals

Advisory Committee Recommendation Date (attach meeting minutes)

Coordinator: 5 W Date: {R% Y
Director of Educational Services: [ M Date: / 9/ [ é

Director of Business Services: % (/(MGZ""/‘/I Date: 5/9/ ) g

School Site: Date:

Governing Council Meeting Approval Date








































2018-19
IT Projects

Projected
District |Location Estimated Cost |Description Approved Date |Completion
Backup Battery
Replacements for switches 17-18 Budget
MVROP ROP Center $25,000 |and servers Carryover 2018-19
Wireless site survey and
replacement of existing
wireless access points in
order to support more
wireless devices in 17-18 Budget
MVROP ROP Center $37,000 |classrooms Carryover 2018-19
17-18 Budget
MVROP MVROP Technology $75,000 |Telephone system upgrade Carryover 2018-19
MVROP ROP Center $85,000 |Storage Are Network (SAN) [ Pending Approval 2018-19

Total

$222,000
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MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
AGENDA ITEM
B&F #5
Date of Board Meeting: May 17, 2018

TITLE: Approve Memorandum of Understanding between MVROP
and the Tri-Cities One-Stop Career Center

Background:

For years, Mission Valley ROP was a mandated partner of the Tri-Cities One-Stop Career Center
in accordance with the Workforce Investment Act (WIA). That federal legislation was
reauthorized and renamed the Workforce Innovation and Opportunity Act (WIOA) where we are
not mandated partners with the One-Stop, however, we are still “highly encouraged” by the
Alameda County Workforce Development Board to find avenues to work together. So as there
has been a change in federal language, there has not been a change in the regional expectations of
Mission Valley and One-Stop to do real work together.

Current Status:

Mission Valley ROP and The Tri-Cities One-Stop Career Center have created a Memorandum of
Understanding specifying the partnering services that are mutually agreeable and feasible for the
period of July 1, 2018, through June 30, 20109.

Fiscal Impact:

The cost of services not to exceed $77,000.

Recommendation:

MVROP recommends approval of the Memorandum of Understanding with The Tri-Cities One-
Stop Career Center and Mission Valley ROP.

Joyce Veasley Business Services Thomas Hanson

Staff Contact Division Superintendent
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MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
B&F #6

DATE OF BOARD MEETING: May 17, 2018

TITLE: Adopt Resolution Number 7-1718 Calling for Full and
Fair Funding of California’s Public Schools

Background:

California ranks 45" nationally in the percentage of taxable income spent on education. In 2016, a California
School Boards Association (CSBA) report, California’s Challenge: Adequately Funding Education in the
2I°" Century, updated the Getting Down to Facts data and determined that, adjusting for inflation, an
additional $22 to $40 billion annually would be required to provide all public school students with access
to a high-quality education.

Current status:

Mission Valley ROP will forward a signed copy of the Resolution to CSBA to advance the cause of
adequate funding for California Schools, Exhibit: CSBA Resolution.

Fiscal Impact: None

Recommendation:

Approve Resolution Number 7-1718.

Joyce Veasley Business Services Thomas Hanson
Staff Contact Division Superintendent




Resolution Calling for Full and Fair Funding
of California’s Public Schools

WHEREAS, California has the sixth largest economy in the world, and the largest Gross Domestic Product
(GDP) of any state in the nation; and

WHEREAS, despite California’s leadership in the global economy, the state falls in the nation’s bottom
quintile on nearly every measure of public K-12 school funding and school staffing; and

WHEREAS, California ranks 45" nationally in the percentage of taxable income spent on education, 41 in
per-pupil funding, 45" in pupil-teacher ratios and 48" in pupil-staff ratios; and

WHEREAS, K-12 school funding has not substantially increased, on an inflation-adjusted basis, for more
than a decade; and

WHEREAS, under the Local Control Funding Formula (LCFF), state funding for K-12 schools has only
this year recently returned to levels predating the Great Recession of 2007; and

WHEREAS, the modest revenue increases since the implementation of LCFF have been eroded by rapidly
increasing costs for health care, pensions, transportation and utilities; and

WHEREAS, 58 percent of California’s public school students are eligible for free and reduced-price lunch
— 13 percent above the national average — and 23 percent of California students are English learners,
more than twice the national average; and

WHEREAS, California’s investment in public schools is out of alignment with its wealth, its ambitions, its
demographics and the demands of a 21%-century education; and

WHEREAS, in 2007, a bipartisan group of California leaders commissioned a report titled Getting Down to
Facts, which stated it would take an additional $17 billion annually to meet the State Board of Education
achievement targets for K-12 schools; and

WHEREAS, in 2016, a California School Boards Association (CSBA) report, California’s Challenge:
Adequately Funding Education in the 21°' Century, updated the Getting Down to Facts data and determined
that, adjusting for inflation, an additional $22 billion to $40 billion annually would be required to provide
all public school students with access to a high-quality education; and

WHEREAS, California funds schools at roughly $1,961 per student less than the national average, which
translates to approximately $3,462 per student when adjusted for California being a high-cost state; and

WHEREAS, California trails the average of the top 10 states by almost $7,000 in per-pupil funding; and



WHEREAS, in Robles-Wong v. State of California, a group of plaintiffs led by CSBA argued that
California’s school funding system violated Article IX of the State Constitution by denying all students
access to an education that prepares them for economic security and full participation in our democratic
institutions; and

WHEREAS, the California Supreme Court declined to hear the case by a 4-3 margin, prompting Justice
Goodwin H. Liu to write: “It is regrettable that this court, having recognized education as a fundamental
right in a landmark decision 45 years ago [Serrano v. Priest (1971) 5 Cal.3d 584], should now decline to
address the substantive meaning of that right.”; and

WHEREAS, in order to prepare our students for participation in a democratic society and an increasingly
competitive, technology-driven global economy, California must fund schools at a level sufficient to
support student success; and

WHEREAS, despite its vast wealth, California has consistently underfunded public education while
widening its scope, adding new requirements and raising standards without providing appropriate resources
to prepare all students for college, career and civic life; and

WHEREAS, if California is to close opportunity and achievement gaps and create a public school system
that offers consistently high levels of education, the State must provide schools with the resources to meet
the needs of their specific populations;

NOW, THEREFORE BE IT RESOLVED, that the governing board of the Mission Valley Regional
Occupational Program, Governing Council urges the State Legislature to fund California public schools
at the national average or higher by the year 2020, and at a level that is equal to or above the average of the
top 10 states nationally by 2025 and to maintain, at a minimum, this level of funding until otherwise
decreed.

Adopted this 17 day of the month of May in 2018.

Motion made by:

Second made by:

List members voting “aye:”

List members voting “no:”

List members abstaining:

List members not present:
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MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

DATE OF BOARD MEETING:

TITLE:

AGENDA ITEM

B&F #7

May 17, 2018

Approve Increase to Classified Administrator Holidays

Background:

MVROP Classified Administrators receive one less holiday than Classified Non-Management

staff.

Current status:

Classified Administrators receive fifteen holidays throughout the work-year, while Classified
Administrators receive fourteen holidays. Staff recommends increasing the Classified
Administrator holidays to fifteen, commencing with the 2018-19 school year. The additional day
will be placed on the Friday before the Spring break. There will not be extra compensation for
Classified Administrators, only one less work day. The days will vary each year depending on
which day of the week the holiday falls on.

Holidays Current 14 Days Current 15 Days
Independence Day 714117 7/4/18
Labor Day 9/4/17 9/3/18
Veterans’ Day 11/10/17 11/12/18
Thanksgiving Break 11/22/17 11/21/18
Thanksgiving Break 11/23/17 11/22/18
Thanksgiving Break 11/24/17 11/23/18
Winter Break 12/25/17 12/24/18
Winter Break 12/26/17 12/25/18
Winter Break 12/27/17 12/26/18
Winter Break 1/1/18 12/31/18
Winter Break 1/2/18 1/1/19
Martin Luther King Jr. Day 1/15/18 1/21/19
Presidents’ Day 2/19/18 2/18/19
Friday before the Spring Break N/A 4/19/19
Memorial Day 5/28/18 5/27/19




Fiscal Impact: None

Recommendation:

Staff recommends increasing the Classified Administrator holidays to fifteen.

Joyce Veasley Business Services Thomas Hanson

Staff Contact Division Superintendent









End of Consent
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Business and Finance #1




X Information
Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #1

DATE OF BOARD MEETING: May 17, 2018

TITLE: Review MVROP Fiscal Update

Backaround:
The Governor’s 2018-19 budget proposal was released in January and there are aspects that could

impact both MVROP and JPA member districts. MVROP is continuing to work on program
improvements and major projects as well as considering new projects made possible by CTEIG
funding.

Current Status:
MVROP JPA member districts will continue to fund MVVROP at the current level through June 30,

2019. Funding commitments have not been established for the 2019-20 school year. MVROP will
initiate discussions next fall with JPA districts in order to address plans for 2019-20 funding.

MVROP has received installments of CTEIG funds for 2015-16, and 2016-17. Included in the
installments was an increase to the award due to the reallocation of funds from California
Department of Education (CDE) in the 2015-16 year. MVROP submitted both required reports
this past fall for year 2 of the CTE Incentive Grant on financial activity and indicators of high
quality CTE. Mission Valley is currently in the third year of funding.

Upcoming major projects include the Culinary Classroom at Logan High School - NHUSD, a
Culinary Arts Café at Newark Memorial - NUSD. Demolition and construction of the NUSD Cafe
has been completed. Both projects require ongoing cooperation and communication between
MVROP/District/Site Administration, instructors, architects and future contractors.

The following are the next steps in the Governor’s 2018-19 Proposed Budget:
e May Revision — Revenue projections are not expected to increase from preliminary
budget
e On-time budget by June 15
e Budget Perspectives Workshops in May & July



Information with possible impact on JPA Member Districts and MVROP
e Assemblyman (66™ District) Al Muratsuchi introduced AB 2808 last month to increase
spending on California schools by $35 billion in a bid to address chronic underfunding
for the 2018-19 school year.

Recommendation:
None

Joyce Veasley Business Services Thomas Hanson

Staff Contact Division Superintendent



Business and Finance #2
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MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #2

DATE OF BOARD MEETING: May 17, 2018

TITLE: Review CTEIG Financial Update

Background:
The California Career Technical Education Incentive Grant (CTEIG) program was established as a state

education, economic, and workforce development initiative with the goal of providing pupils in
kindergarten through grade twelve, inclusive, with the knowledge and skills necessary to transition to
employment and postsecondary education. The purpose of this program is to encourage the development
of new career technical education (CTE) programs and enhance and maintain current CTE programs during
implementation of the school district and charter school local control funding formula (LCFF) pursuant to
California Education Code (EC) Section 42238.02. As the fiscal agent of the JPA representing the Fremont,
New Haven, and Newark, Unified School Districts, MVROP received an initial grant award of $7,312,595
Million to be expended over a three-year period, ending in 2017-18 with the opportunity to fully expend
funds by the end of 2018-19. Matching funds required by the grant will be provided by JPA pass through
funds, currently at maintenance of effort levels through 2018-19.

Current status:

In addition to the original CTEIG allocation, MVROP in 2016-17 received an additional $851,630 due to
the reallocation of total grant funds that were not disbursed. The deadline for spending all CTEIG was
extended through a fourth year. The total amount of the grant for MVVROP has increased to $4,248,866.
The CTEIG award for 2017-18 is $3,063,729. The following is a summary of revenue and expenditures
through 04/30/2018:

2015-16 Expenditures $ 856,000
2016-17 Expenditures 1,878,644
2017-18 Expenditures to date (04/30/2018) 3,072,128
Total Expenditures: $ 5,806,772
Revenue from CTEIG $ 4,248,866
2017-18 Projected 3,063,729
Total Revenue $ 7,312,595
Revenue from CTEIG $ 7,312,595
less 2015-16, 2016-17, and 2017-18 expenditures 5,806,772
Balance: $ 1,505,823

Recommendation:
None

Joyce Veasley Business Services Thomas Hanson
Staff Contact Division Superintendent




New Haven USD
23%

Newark USD Fremont USD
16% 61%

= FremontUSD = Newark USD = New Haven USD

District Percentage S
Fremont USD 61.5% S3,570,385
Newark USD 15.9% 924,869
New Haven USD 22.6% 1,311,518

Total 55,806,772



CTEIG Target
Expenditures by District
(includes allocated costs)

Total

Grant $7,312,595

Targets (Includes Center Allocations)
% Amount

Fremont 65% $4,753,187
Newark 15% $1,096,889
New
Haven 20% $1,462,519




April 2018

Estimated Approved Date Projected
District Location Cost Status/Description Completion

Not Started - Backup Battery Replacements for switches

MVROP ROP Center $ 16,000 |and servers 17-18 Budget 2017-18

MVROP ROP Center 1,500 |Not Started - New switch for Backup services 17-18 Budget 2017-18
Not Started - K1 Networking Equipment and Fiber

MVROP ROP Center 13,000 |Installation Project 17-18 Budget 2017-18
Not Started - Secondary Firewall for redundancy, failover

MVROP ROP Center 3,000 |and emergency backup of main internet line 17-18 Budget 2017-18
In Progress - Website training for newly designed website

MVROP ROP Center 1,000 |and continued learning 17-18 Budget 2017-18

MVROP ROP Center/ Room 101 45,000 [Completed - Replace computers in Room 101 17-18 Budget 2017-18
Completed - Replace computers in Room 301 with Dell

NUSD Newark Memorial - Jonathan Sabangan 50,000 [All-in-One Desktops 17-18 Budget 2017-18
In Progress - Replace computers in Room 401 with 30

MVROP ROP Center/ Room 401 45,000 [new desktops. 17-18 Budget 2017-18
Completed - Replace computers in computer lab with 36

FUSD Irvington High School - Hector Albizo 49,000 |Dell All-in-One Desktops 17-18 Budget 2017-18
In Progress - Replace 15 teacher and staff computers with

MVROP ROP Center - Teacher/Admin Upgrade 15,000 |Dell All-in One Desktops 17-18 Budget 2017-18
In Progress - Wireless site survey and replacement of
existing wireless access points in order to support more

MVROP ROP Center 24,000 |wireless devices in classrooms 17-18 Budget 2017-18
In Progress - Replace 9-10 year old Student Services PCs |  16-17 Budget

ROP Center |Student Services 5,000 |with updated PCs Carryover 2016-17

ROP Center [MVROP Technology 75,000 |Not Started - Telephone system upgrade 17-18 Budget 2017-18
Not Started - Fiber optic cabling which is essential
component of network infrastructure, intended to bolster
the program network support, data management, and
cyber security. CCNA router bundles are upgrades from
the older models are more in line and support by Cisco

FUSD Irvington Internet Engineering 59,876 |Networking Academy program 17-18 Budget 2017-18
Not Started - Upgrade to Cintiq 22" HD monitors,
GeForce 1080 graphics cards upgrade to industry

FUSD ROP/Irvington Animation/Game Design 85,200 |standard 17-18 Budget 2017-18

16-17 Budget

NHUSD James Logan Digital Photo/2D Animation 11,000 |Completed - Upgrade old iMacs with 6 new iMacs Carryover 2017-18
Not Started - 5 - Dell OptiPlex 7040 mini tower desktop
computer will improved processing capability, high-pixel
images, and provide accurate color rendition. MacBook

FUSD Mission Digital Imaging & Photography 19,171 |Pro Laptop for studio capture. 17-18 Budget 2017-18

Total $ 517,747
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MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #3

DATE OF BOARD MEETING: May 17, 2018

TITLE: Approve Superintendent’s Contract Addendum #5

Background:

The employment agreement with the Superintendent states that the Governing Council may extend
the Superintendent’s contract based upon their assessment results.

Current Status:

During a closed session on April 19, 2018, the Governing Council approved the extension of the
Superintendent’s contract through June 30, 2020.

Recommendation:

Mission Valley ROP recommends approval of the extension of the Superintendent’s contract
detailed in Addendum #5 of the Superintendent’s contract.

Joyce Veasley Business Services Thomas Hanson

Staff/Contact Person Division Superintendent



ADDENDUM #5 TO THE
EMPLOYEE CONTRACT BETWEEN
THOMAS HARRIS HANSON
AND THE
GOVERNING COUNCIL OF THE
MISSION VALLEY REGIONAL OCCUPATIONAL CENTER/PROGRAM

The parties hereto, Thomas Harris Hanson (Superintendent) and the Governing Council of the
Mission Valley ROC/P, agree to the following modifications to the Contract effective for the 2018-
19 school year:

Contract Extension

The Superintendent’s contract shall be extended through June 30, 2020.

Approved in a closed session of the Governing Council at Mission Valley ROP/C on April 19, 2018.

Nancy Thomas, President Thomas Harris Hanson
Governing Council, Mission Valley ROC/P Superintendent

Sharan Kaur, Vice-President
Governing Council, Mission Valley ROC/P

Larry Sweeney, Clerk
Governing Council, Mission Valley ROC/P
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X Information

Action
Presentation

MISSION VALLEY REGIONAL OCCUPATIONAL PROGRAM
BOARD OF EDUCATION

AGENDA ITEM
Business & Finance #4

DATE OF BOARD MEETING: May 17, 2018

TITLE: Review and Receive Preliminary Budget 2018-19

Background:

Mission Valley Regional Occupational Program submits a preliminary budget to the Governing
Council in May of each year.

Current Status:

Estimates of Revenues and Expenditures for 2018-19 and multi-year projections are based upon the
2018-19 Governor’s State Budget proposal. Expenditures are based upon projected salary
adjustments and basic program needs.

Recommendation:

Staff recommends that the governing council review and receive the 2018-19 preliminary budget
report.

Joyce Veasley Business Services Thomas Hanson

Staff Contact Division Superintendent



Mission Valley Regional Occupational Program
Preliminary Budget Report
for Fiscal Year 2018-19

Governing Council
Nancy Thomas, President
Sharan Kaur, Vice-President
Larry Sweeney, Clerk

Administration
Thomas Hanson, Superintendent
Joyce Veasley, EdD., Director of Business Services



Mission Valley ROP
2018-19
Preliminary Budget

Projections

Notes/Assumptions

Projected 2018-19 Difference Subsequent | Subsequent
Year -End | Preliminary | 2017-18 to Year Year
2017-18 Budget 2018-19 2019-20 2020-21
Revenue
CTEIG| 3,500,000 1,800,000 1,700,000 -
Other Local 225,000 250,000 (25,000), 300,000 300,000
Additional State funding pending
Transfer from JPA 6,675,467 6,675,467 - 6,675,467 | 6,675,467]legislation-not reflected in MYP
Total Revenue| 10,400,467 8,725,467 1,675,000 6,975,467 | 6,975,467|Based on 2017-18 actuals to date
Expenditures
2% Increase in 2018-19
. . STRS/PERS Increase
Salaries and Benefits| 5,360,250 5,454,250 (94,000), 5,563,335 [ 5,618,968
Books and Supplies 785,000 500,000 285,000 375,000 375,000
Services and other
Operating
Expenditures| 1,783,616 1,605,250 178,366 1,605,254 | 1,605,254
Includes carryover projects from
. 2017-18
Capital Outlay| 2,209,258 1,000,000 1,209,258 100,000 100,000
Total Expenditures| 10,138,124 8,559,500 1,578,624 7,643,589 | 7,699,222
Reserves or additional state
funding to be used in deficit
Revenues less expenditures 262,343 165,967 96,376 (668,122)] (723,755)]years
RESERVES Actual 2018-19 2019-20 2020-19
Beginning Balance| 10,463,428 10,725,771 10,891,738 10,223,616
Surplus/Deficit 262,343 165,967 | (668,122) (723,755)
Ending Balance| 10,725,771| 10,891,738 10,223,616 9,499,861




Overview

+«+ Education Code Section 42127 (a) states that:

= On or before July 1 of each year, the Governing Board of each school district shall
accomplish the following:

= Adopt the budget — June 28

= File the budget with the County Superintendent of schools — June 29

Budget Assumptions 2018-19: Revenue

1,800,00 250,000, 3%
0,21%

6,675,467,
76%

CTEIG Other Local Transfer from JPA

% Enrollment is 3,541
% JPA Members will pass through funds at MOE level
+ Residual funds from CTEIG Grant must be used by June 30, 2019

Budget Assumptions 2018-19: Expenditures

1,000,000,
11%
1,605,250,
19%
5,454,250,
64%

500,000, 6%

Salaries and Benefits
Books and Supplies

Services and other Operating Expenditures

Capital Outlay
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Classroom Staffing
= Total FTE 31.04-excludes substitutes
Total Staffing-68 Employees
Step/Column movements for eligible employees are included
STRS/PERS Contribution:
» STRS — 16.28%
= PERS — 17.70%

MVROP Employees

4.41% Total Certificated
23.53% Employees

Total Certificated
Management Employees

Total Classified Non-
Management Employees

Total Classifed
Management Employees
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Multi-Year Budget Projection for 2019-20 and 2020-21
Enrollment is projected at 3,647 and 3,756
Average Daily Attendance (ADA) is projected at 1600
There are no projections for any salary adjustments other than step and column movement for
eligible employees
STRS contribution rate increases by 1.85% each year
PERS contribution rate increases by 2.30%
Other Budget Considerations
Enrollment growth 3%
May Revise is not the final budget — numbers, may change before its finalized prior to June 29
Next Steps
Adoption of 2018-19 Budget
State Budget Adoption — June 29

45—day Budget revision — July-August



End of Board Packet
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